
Northeast Iowa Regional Housing Trust Fund  
     Serving Allamakee, Clayton, Howard and Winneshiek Counties  
 

NEIRHTF Meeting Minutes 

May 20, 2021 

 

MEMBERS PRESENT: Mark Reiser, Ray Peterson, Joseph Pisney, Shirley Vermace, Marty 

Stanbrough, Val Reinke, Darla Kelchen, Spiff Slifka, Mallory Hanson, Kristie Wiltgen, Jeremy 

Jostand, Daryl Hansmeier, Barb Prochaska, Sandi Graf, Adam Weigand, Laura Frana, Dan 

Ollendick 

 

MEMBERS ABSENT:  Stephanie Fromm, Gus Johnson 

 

STAFF PRESENT: Rachelle Howe, Lee Balik, Katelyn Peterson, Heidi Hackman  

  

CALL TO ORDER: The Northeast Iowa Regional Housing Trust Fund meeting was called to order 

at 1:32 pm by Chair Spiff Slifka via Zoom Conference call. 

 

APPROVAL OF AGENDA: A motion to approve the agenda was made by Val Reinke and 

seconded by Darla Kelchen. Motion carried unanimously. 

 

APPROVAL OF MINUTES: A motion to approve the meeting minutes from February 18, 2021 

was made by Daryl Hansmeier and seconded by Darla Kelchen. Motion carried unanimously.  

 

PROJECT STATUS UPDATES: 

 

a. Progress Report – Currently we have six projects completed, eight projects approved and 

started, and 37 applications processing.  

b. Funding Spreadsheet – Lee Balik reviewed that funding spreadsheet with the board. She 

stated that currently $86,262 in IFA money has been spent for the 2021 fiscal year.  

Lee asked if there were any questions about the project status updates. There were none.  

 

CONSIDER APPROVAL OF FINANCIAL STATUS REPORT:   

 

a. Current Financial Status: Lee noted that she has been working with UERPC Finance 

Department to get a better understanding of where standings are. Currently the total 

revenue is sitting at $28,310.  

b. Loan Payment Updates: For May there were 12 delinquency letters sent out and five loan 

payoffs.  

 

Dan Ollendick made the motion to approve the Financial Status Report and Marty Stanbrough 

seconded. Motion carried unanimously. 

 

DISCUSSION AND CONSIDER APPROVAL:  

 

a. Funding Septic System Project: Lee stated that this item was being brought to the board as 

it states in the bylaws that septic systems and sump pumps must be brought to the board 

for approval.  



A couple, who recently bought a house in New Albin, applied for help replacing their current septic 

system. It was beknown to them that the DNR had deemed the system inadequate prior to their 

purchase of the home. They also had to sign a form stating that they were aware and would replace 

the current system. Val Reinke noted that in the future, social security numbers should be redacted 

from applications that get submitted to the board for approval. This was noted and will be redacted 

moving forward to protect confidentiality. Darla Kelchen asked if a septic system has ever been 

approved before? Lee stated that she could not find any record of one being approved in the past. 

Barb Prochaska stated that, in her opinion, a septic system is no different than town plumbing so 

she feels it should be approved. There were several concerns voiced about the homeowners being 

aware of the inadequate system prior to purchase. There were also concerns about the costs of a 

new system in the two bids given. Mark Reiser suggested getting more information for this project 

prior to approving or denying and rediscussing it at the next meeting. Shirley Vermace moved to 

table discussion until the next meeting and Daryl Hansmeier seconded. The motion carried 

unanimously.  

b. Funding Sump Pump Project: A homeowner in Riceville applied to get a sump pump 

installed in her basement, among other things. She has provided all the information needed, 

including estimates. Barb asked why this was being brought up since the homeowner was 

also asking for other things to be done to the home. Lee stated that it was because of the 

sump pump needing board approval. It was also stated that there has been at least one sump 

pump approved, by the board, in the past. Daryl Hansmeier moved to approve the sump 

pump project in Riceville and Barb Prochaska seconded. Motion carried unanimously.  

c. Fayette Housing Trust Fund Forgivable Loan Relief: Son of a homeowner called in and 

stated that his father had passed away. He is wanting to know that since the loan was 

forgivable, if it could be forgiven early or if he had to wait for the period of the loan to 

expire? The question was asked if the house has been sold or if the son was planning to sell 

the house at this time? Lee stated that the home had not yet been sold and she was not 

aware of any immediate plans for selling the house. Daryl Hansmeier moved to not forgive 

the loan early as to not set a precedence for the future. Shirley Vermace seconded the 

motion. Motion carried unanimously.  

d. Homeowners moved to Nursing Home Loan Relief Write-off: Katelyn Peterson discussed 

that after getting a returned delinquency letter, she discovered a letter dated back to 2019 

from the homeowner’s daughter that both her parents were in the nursing home and unable 

to pay off the rest of their loan. Lee then asked the board if we could write this loan off so 

that it did not accrue any more interest and if we should ask that the daughter start making 

payments. The board agreed on writing off the loan until the home sells. Adam Weigand 

stated that one of the owners had passed away and he thought that the home was in 

foreclosure. Discussion was had on weather or not to remove the lean on the home or to 

leave it as it stands. Daryl Hansmeier made a motion to leave the lean on the home and 

Adam Weigand seconded. Motion carried unanimously.  

 

DISCUSSION:  

 

a. Waukon Removal Application Approved – 20 4th Ave SE: Val stated that the home was a 

mess, and the best option was just to demo it. Daryl agreed and stated that the work had 

already been done. Adam asked the question on who would take ownership of the lot, if it 

would be the city or the previous owner? Daryl stated that the city would be taking 

ownership over the log. Spiff Slifka asked if the city was asking for just the cost of 

demolition or if they were asking for more funds. Val confirmed that they were just asking 

for $5,980.00 for demolition cost.  



 

DISCUSSION AND CONSIDER APPROVAL OF HOUSING INCENTIVE PROGRAM: Spiff 

Slifka discussed the following: 

 

1. Programs need to be for entire 5 county region. 

a. Housing Study, Demolition Program, Energy Audits, etc. 

 

2. With the Homes for Iowans program, there are some good lots starting to pop up throughout 

NE Iowa and it would be interesting if the NEIRHTF could potentially help purchase 1 home 

for each county (and possibly the land to build it on) 

a. Who would build? 

b. Could Habitat for Humanity be a part of the Homes for Iowa program? 

 

3. There aren’t any programs to help with deposits or first month’s rent anymore (unless it is 

Section 8 or TBRA, and occasionally if someone has a voucher, but not money for a deposit). 

 

4. Housing Revolving Loan Fund in each county. 

a. We will write rules and parameters consistent for all counties. 

b. Examples 

i. $25,000 for each county to leverage funding for RLF 

ii. $25,000, $50,000, $75,000 allocations with private/public partnerships for 

county RLF 

iii. $100,000 to each county to start RLF 

Spiff then stated that the rules and parameters will be written up more clearly and distributed to 

everyone for review before the next meeting.  

 

REGIONAL HOUSING AUTHORITY – HOMEOWNERSHIP PROGRAM: Heidi Hackman 

explained to the board what the homeownership program entailed. She stated that rather than 

helping to pay rent for a low-income person or persons, this program helps to pay for the mortgage 

of a home if they can get approved to purchase by a bank. If they are elderly or disabled, the 

program will pay the mortgage until the home is paid off. If they are not elderly or disabled, the 

program will help pay for the mortgage up to 15 years. She stated the applicant is responsible for 

the down payment and so might turn to the Trust Fund for assistance with that. They also would 

have regular inspections in the same way that those with rental assistance do. This is a program 

that we have had for some time but are trying to promote it more and make people aware. There 

is currently one person on this program.  

 

HOUSINGIOWA AWARDS: Spiff explained that the Iowa Finance Authority announced the 

annual HousingIowa Awards. This awards program recognizes outstanding leadership and 

innovation across all spectrums of affordable housing in Iowa. She stated that the award winners 

will be announced at the 2021 HousingIowa Conference on September 8th in Cedar Rapids. She 

stated that UERPC should nominate themselves for this award. Rachelle Howe stated that she 

would write and submit the nomination.  

 

SCHEDULE NEXT HTF MEETING: The next Housing Trust Fund meeting will be on August 

19th at 1:30. The annual meeting will follow immediately after at 2:30. Rachelle mentioned that 



though there will be a Zoom option for those that cannot make it, we will be holding these meetings 

in person, at the Postville office.   

 

FLOOR ITEMS: Spiff talked about how her son is going through Trust Fund to get down payment 

assistance to buy a home. He did not mention that he had a parent on the board when he applied. 

She suggested that moving forward, if a family member of the board applies for the Trust Fund 

program, they should just make it known to have full transparency with the rest of the board. 

Jeremey Jostand suggested that it might be a good idea to formalize the conflict agreement.  

Rachelle discussed that she was approached by the city of Volga on an old school building that 

they are trying to renovate. Their plan is to have housing units on the second floor so up to 4 units. 

They are needing a new roof and would like to apply for the Trust Fund Program. She stated that 

they have not applied yet, but she wanted to know if the board would consider this since there is 

no one living there yet. Darla mentioned that there would be second and third floor units and so it 

would be up to six units. The board all agreed that this is something that they would support and 

told Rachelle to have Volga apply for the program.  

 

ADJOURNMENT: Daryl Hansmeier moved to adjourn the meeting and Darla Kelchen seconded. 

The motion carried unanimously.  

 

Meeting was adjourned at 3:06 pm.  

 

 
The above constitutes my interpretation of the matters discussed and the decisions reached. Please contact 

the undersigned for any errors or omissions. 

 

 

Katelyn Peterson 
Katelyn Peterson, Secretary 


