
Youth Advisory Council (YAC) Meeting 

 

Tuesday, October 28, 2014 

2:30 p.m. 

Keystone AEA, Elkader 

 

Members Present in Person:  Danielle Peterson, David Boss, Jean Bossom, and Fern Rissman 

 

Members Present via Conference Call: Revelyn Lonning 

 

Members Absent:  Don Keck, Mindy Meyers, Dan White, 

 

Others Present:  Ron Axtell, Marla Loecke, and Peggy Murray—via Conference Call 

 

Call to Order: 
 

Danielle Peterson, Chair, called the meeting to order at 2:36 p.m.  

 

Roll Call: 
The roll call was completed and it was noted that a quorum was present. 

 

Approval of July 15, 2014 Minutes: 

Danielle invited comments and questions regarding the minutes of the July 15 meeting.  Motion Bossom 

to approve minutes/Second Boss/Carried Unanimous. 

 

WIA Report: 

 a. PY 13 Performance  

 b. IowaWORKS Reports 
 

Ron referred members to the PY2013 annual report. He detailed the Actual, Negotiated, Incentive, 90% 

of Neg (Incentive), and 80% of Neg under Entered Employment Rate, Employment Retention Rate and 

Average Earnings 6 Mos for the following programs: WIA Adult, and WIA Dislocated Worker The 

Common Measures used in the report are rates negotiated by the Department of Labor through the State 

of Iowa and adopted by the Regions.  Region 1 is performing above the 80% Negotiated Rate. Fern said 

several years ago the State set the 90% Standards, with Regions receiving incentive dollars for use in 

reaching higher performance levels, but later the incentive dollars were reduced and then eliminated.  

80% is the lowest minimum standard; below that percentage, sanctions and other measures are 

implemented. The Employment Retention Rate is based on the first quarter after the client leaves, with 

the Average Earnings 6 Mos being the second and third quarters, or six months, after the client leaves 

the program.  The wage data is collected from the State of Iowa, and neighboring States using the WRIS 

program. 

 

Fern continued detailing the performance levels, noting that WIA Youth is based on Placement in 

Employment/Education Rate, Attainment of Degree or Certificate and Literacy/Numeracy.  The Youth 

Attainment of Degree or Certificate is measured upon exit from the program.  If youth are deficient in 

basic reading or math skills, services can be offered including remediation, tutoring, and coursework, 

followed by retesting. David Boss noted that not all regions are meeting the 80%. Fern and Ron noted 

that with the transition to the WIOA (2016), not sure how the incentive plan will work with the serving 

in and out of school percentages changing. 

 



Discussion followed regarding the fact that NCRC (National Career Readiness Certificate) is not 

considered in the Degree/Certificate. Educational degrees such as BA, Diploma, CNA, instead of skill-

based credentials are included. 

 

Ron referred members to the IowaWORKS Report – October 28, 2014. State Emergency Grant for Quad 

Graphics enrolled 36, which exceeded the enrollment goal of 30; with 17 exits (including some going to 

school) and 83% employment rate, The Soy Basics (State Emergency Grant) has an enrollment goal of 

55.  

 

Marla reviewed the Center Updates to the members. Membership for Decorah: July - 122; August - 102; 

September - 103. Dubuque: July - 279; August - 234; September - 246. These numbers are unduplicated, 

that is only new people that come into the centers are counted. If they come in more than once in the 

quarter they are not counted again. Numbers also do not include online searches.  

 

It was noted that Google Chrome Boxes have been installed in Dubuque and Decorah offices. This 

technology will allow for meetings/workshops across the state. We will plan on perhaps using Google 

Chrome for the January & June meetings. 

 

IowaWorks was involved in several Job/Career Fairs in the region. Employers state that applicants need 

more soft skills. We partnered with Telegraph Herald to assist with reviewing of resumes, job 

applications and assist job seekers with tips of how to be successful at a career fair. We will be involved 

with Luther College Career Fair in November. 

 

Statewide as of October 1, 2014, 51,568 National Career Readiness Certificates (NCRC) have been 

awarded, with 11,504 businesses are members of Skilled Iowa.  

 

Marla discussed the Skilled Iowa and Home Based Iowa Communities.  Three of the five internships 

through the Opportunity Dubuque partnership were offered employment. Working on additional 

internships at ProPulse (a Schieffer Company) and the City of Dubuque.  

 

All 8 counties and all private/public colleges and universities have signed on as Skilled Iowa 

Communities. As of October 28, 2014, there are 699 member businesses in the Regional Metrics for 

Skilled Iowa Communities.  

 

Dubuque Co. has requested to be a Home Based Iowa Community; Howard Co. already is. Kathy 

Anderson will be in Decorah on November 14, at 1:00 p.m. to present information and do a Q&A. Marla 

noted the success stories and comments at the end of the report to the members. Ron thanked Marla for 

her updates; asking members for any questions.   

 

Youth Career Connect Grant: 
Northeast Iowa received the only grant in Iowa out of 24 were awarded nationwide. We will be working 

with high schools to incorporate work-based activities, such as job shadowing, apprenticeships, and 

internships/some other certificate beyond diploma. Partnering with NICC on pre-employment strategies 

to work on soft skills for students. Students must have been included for 2 years by the fall of their 

junior year to be in the grant. NICC is concentrating on 6-8 grades with career coaches to work with 

NICC Career Coach. Trying mentoring up & running a JTPA program and let students know that they 

don’t all have to have a 4-year degree. 

 

 

 



Skilled Iowa Internship: 
Marla noted again the five current internships through the Opportunity Dubuque program. The focus is 

to assist veterans, the unemployed, Promise Jobs clients and youth who have completed the Re-

Engagement Program. Working with Dubuque CSD on how to make the SII available in the school 

District. How would this work at the Alternative Learning Center? 

 

Apprenticeship Job Training Grant: 
No information is available on this grant. 

 

Legislative Update: 

Fern reported on the town hall meeting she attended on Workforce Innovation and Opportunity Act, 

passed into law July 22, 2014. The main difference between WIA (Workforce Investment Act) and 

WIOA is WIA was job driven, and WIOA is more career driven. The six broad goals work toward 

making the workforce development system comprehensive and transparent. 

 

Implementation dates: The Act takes effect July 1, 2015. (Title IV, amendments to the Rehabilitation 

Act takes effect immediately; State Unified Plans and Common Performance Accountability provisions 

take effect July 1, 2016) 

 

Notices of Proposed Rulemaking must be published by January 18, 2015 (no more than 180 days after 

enactment). Final Rules must be published by January 22, 2016 (no more than 18 months after 

enactment).  

 

Youth Services in the WIOA receive big changes. Local area: must increase the percentage of youth 

formula funds used to serve out-of-school youth to 75% from 30%; must spend at least 20% of youth 

formula funds on work experience activities, such as summer jobs, pre-apprenticeship, on-the-job 

training, and internships, so that youth are prepared for employment; Youth Council requirement is 

eliminated – allows for standing local board committee to focus on strategic planning, oversight and 

service delivery for youth programs. 

 

Eligibility criteria are changed for the youth formula program: in-school youth aged 14-21, and out-of-

school youth aged 16-24; low income includes those eligible for free or reduced lunches, and out-of-

school youth living in high poverty areas are automatically eligible. 

 

5 New Program Elements to the youth formula program: 

 Financial literacy education 

 Entrepreneurial skills training 

 Provision of LMI on in-demand industries, including career awareness and counseling 

 Education offered concurrently with workforce preparation for a specific occupation 

 Activities to prepare for transition to post-secondary education and training 

 

Some discussion followed regarding definitions and other questions. 

 

Danielle stated that information would be coming regarding teen parents in school, grants for Parent 

Educators in school to help those students until they graduate. 

 



Next Meeting Proposed Date – 

a. January 20, 2015 (video conferencing) 

b. April 21, 2015 (in-person) 

 

Danielle noted the next two meeting dates, with January meeting being conference call or video 

conferencing using Google Chrome box. If any member has pertinent information for the January 

agenda, they are to let Danielle know.   

 

Danielle thanked everyone for taking the time to participate in the meeting.   

 

Adjournment: 
Motion to adjourn, Boss/seconded by Rissman/Carried unanimous. 

Meeting adjourned at 3:59 p. m. 

 

 

 

      

Penny Ingles 

Keystone AEA 


