
Region I Regional Workforce Investment Board 

Chief Elected Officials Board 

Minutes for October 22nd, 2013 

 

Workforce Investment Board Present:  In Person: Sally Falb, Rev Lonning, David Gaylor, 

Kathy Gunderson, Dan White, Ron Koppes 

On Conference Phone:  Les Askelson; 

Workforce Investment Board Absent:  Kathryn Guilgot, Sherry Mattke, Jim Vermazen, Jim 

Waller, Ric Jones, Candace Drahn. 

 

Chief Elected Officials Board Present:  Jason Byrne, Jerry Ries, Gary Bowden, Darrell Dolf;  

On Conference Phone: Wayne Demmer, Mark Kuhn; 

Chief Elected Officials Board Absent:  Roy Buol, Sherry Strub, Mark Kubik. 

 

Others Present:  Fern Rissman, Ron Axtell, Ted Harms, and Sara Maduka 

 

CALL TO ORDER 

RWIB Chair, Sally Falb, called the joint quarterly meeting of the RWIB/CEO Boards to order at 

4:30 p.m. on October 22nd, 2013 at Keystone AEA, Elkader, IA.  A voice roll call was taken.  It 

was noted that a quorum was present of both boards.  Sally welcomed all and introductions were 

made.  Sara Maduka was present to take minutes. 

 

BOARD ACTION 

Agenda and Minutes:  

Agenda: Byrne/Ries /Unanimous 

CEO Minutes from July 17
th
: Dolf/Bowden/Unanimous. 

RWIB/CEO Minutes of July 24th: White/Koppes/Unanimous. 

 

Executive Board Report: 

Sally presented the minutes for the Executive Board Meetings.  She explained that the minutes 

need to be approved because the RWIB/CEO boards gave the Executive Board the authority to 

act for the entire Board.  The August meeting discussed revisions to the CSP.  The September 

meeting addressed the Annual Report. 

 

Executive Board Minutes: 

Minutes from August 20, 2013: White/Gunderson/Unanimous. 

Minutes from September 16, 2013: Lonning/White/Unanimous. 

 

Approval of CSP Modification of WIA Performance Negotiations: 

Fern presented the CSP Modification with WIA Performance Goals (see handout).  The handout 

should be added to the binder with the CSP as a modification.  The state has negotiated the goals 

with the Department of Labor regional office in Chicago. Sally invited discussion.  

Byrne/Ries/Unanimous. 

 

 

BOARD REPORTS 

 

State Board Update:  Sally gave a brief update on the following items:  

1)  The Board chairs have received some communication from Workforce Director Wahlert.  

Director Wahlert stated that some workforce employees were laid off due to the sequester and the 



federal government shut down.  Sally expressed her concern over the decrease in staffing in 

workforce offices.  She has also heard from state legislators that they share her concern. 

2)  Sally pointed out that Fern has been ill and out of the office for three and a half weeks and 

returned to work early.  Sally thanked Fern for her hard work.  Sally added that Ardie Kuhse has 

taken a new job and the board wishes her the best in her new employment. 

 

State Liaison Update:  Ted Harms shared that the state employees out of Des Moines have also 

dealt with layoffs and added work. 

 

IowaWORKS Report:  Fern presented the Annual Report (see handout).  The report addresses the 

performance of IowaWORKS, clients served, grants operated, and work completed by the offices.  

Fern shared the Combined Summary Report (see handout).  The report is a draft.  It includes 

information regarding clients served, performance, and financial reports.  Ron pointed out that the 

regions with small numbers of clients served are the regions that are not yet integrated.   

Ron shared the Performance Report (see handout).  Region One's performance is very strong.   

Fern presented the Grants Report (see handout).  The report addresses current grants and their 

performance, including an emergency grant, a navigator grant, and others. 

Fern shared the Skilled Iowa Report (see handout).  The report discusses employer participation, 

tests taken, and scores earned.  Fern's office offers NCRC every Wednesday.   

Ron passed out the Employers' Council of Iowa Newsletter (see handout).  ECI offers networking 

and training for employers in Region One. 

 

Legislative Update:  Ron gave the report.  He stated that the federal government shut down ended 

last week and the debt ceiling has been temporarily raised.  The sequestration had already resulted 

in a cut to WIA first quarter budgets.  WIA Reauthorization seems to be moving at the federal 

level.   

 

 

FLOOR ITEMS/CLOSURE: 

 

The next scheduled quarterly meeting will be on January 21, 2014.  Sally reminded everyone that 

the January meeting may need to be via telephone, due to winter weather.  Sally suggested 

changing the April and July meetings to the fifth Tuesday (April 29th, July 29th), which the board 

supported.   

          

There being no further business actions to come before this board, there was a motion by 

Ries/White to adjourn the meeting.  Motion carried unanimously.  The meeting was adjourned at 

5:20p.m.         

 

For more information regarding this meeting, please contact Sara Maduka at Proteus, Inc. at 

319.248.0178 or saram@proteusinc.net.  The above constitutes my interpretation of the matters 

discussed and the decisions reached.  Please contact the undersigned for any corrections or 

omissions. 

 

 

_____________________________________________ 

Sara Maduka, Regional Director 

 

 

 

 


