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TOTAL EXPENDITURES:   

CUMULATIVE THROUGH END OF REPORTING PERIOD 
 

 

Total Expenditures: Cumulative through end of reporting period  
All line items may not apply. Please see latest authorized budget (SF-424) to fill out column 1. 

*Contracts, Subawards, and Equipment expenditures require receipts/invoices to be attached.   

 

 

 

 

 

 

 
 

 

Table 1. Total Expenditures:  Cumulative through end of reporting period 
Line Item Total Budgeted (from 

SF424) 
Federal Funds Ex-
pended  

Match Funds Expended 

Personnel $ 284,967.00 $ 142,483.50 $ 142,483.50 

Fringe Benefits $ 98,127.00 $ 49,063.50 $ 49,063.50 

Travel $ 7,500.00 $ 3,750.00 $ 3,750.00 

Equipment* $  $  

Supplies $ 6,981.00 $ 3,490.50 $ 3,490.50 

Contractual/Subaward* $ $  

Other $ 22,425.00 $ 11,212.50 $ 11,212.50 

Indirect Costs $ $  

Total $ 420,000.00 $ 210,000.00 $ 210,000.00 
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STAKEHOLDER ENGAGEMENT:   

UERPC CEDS COMMITTEE BOARD LIST 
 

The UERPC CEDS committee consisted of a diverse set of stakeholders involved in all as-
pects of the public sector, private interests, non-profits, educational institutions, and 
community organizations. The CEDS committee consisted of the following members 
listed below in Table 2. 
 

 

 

UERPC held economic resiliency meetings in the region in 2021 and 2022 to address 
economic conditions throughout and following the pandemic.  A variety of stakeholders 
were engaged via interviews with economic development directors, emergency man-
agement coordinators, and higher education representatives; sets of county-level eco-
nomic resilience planning meetings; and regional economic resilience meetings (includ-
ing a meeting with city clerks and administrators and two meetings with the Northeast 
Iowa Business Network).  Stakeholders were provided information on pandemic impacts 
and economic indicators for the region and asked to share their concerns and ideas for 
economic resilience, including providing feedback on regional economic strengths, 
weaknesses, opportunities, and threats (SWOT) and goals for economic resilience.  Aside 

Table 2. UERPC CEDS COMMITTEE 

Name Sector Position 

Larry Schellhammer Public Sector Allamakee Co. Supervisor 

Barb Collins Public Sector Monona City Administrator 

Ray Peterson Public Sector Clayton Co. Supervisor 

Brett DeVore Public Sector City of Oelwein Mayor 

Marty Stanbrough Public Sector Fayette Co. Supervisor 

Mark Vick Public Sector Winneshiek Co. Supervisor 

Pat Murray Public Sector Howard Co. Supervisor 

Bonnie Basemann Public Sector City of Marquette Clerk 

Shirley Vermace Public Sector Winneshiek Co. Supervisor 

Leon Griebenow Private Interest Hawkeye Stages 

Jack Knight Non-Profit Northeast Iowa RC&D 

Roger Arthur Private Interest Allamakee-Clayton Electric Cooperative 

Nina Taylor Non-Profit Business Counselor 

Dylan Mulfinger Public Sector  City of Oelwein Administrator 

Peggy Lensing Educational Institution Luther College 

Mary Koopman Private Interest Individual 

Patti Ruff Non-Profit Clayton County Recycling 

Alison Holten Educational Institution Northeast Iowa Community College 

Tim Lecander Private Interest Individual 
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from engaging regional stakeholders in the development of the CEDS, the meetings pro-
vided a great opportunity to share resources for economic resilience and planning, in-
cluding the UERPC Resilience Toolkit and materials pertaining to pandemic related pro-
jects and funding opportunities. UERPC uses the CEDS planning efforts to strengthen the 
partnerships with our private, non-profit, public, and educational institutions. 
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ADJUSTMENTS 
Report on Changing Economic Conditions and Adjustments 

 

Regional Background and Trends 

Income 
The median household income for the region has generally continued to rise.  The same 
is true of per capita income. Charts 1 and 2 compare the median and per capita income 
of each county to the state for the years 2000, 2010, and 2020 (estimated). With the 
exception of Winneshiek County, the counties of the UERPC region have median income 
levels below that of the state as a whole. All counties have a per capita income level 
lower than the state. 
 

 
Source: 2020 American Community Survey 5-Year Estimates 
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Chart 3 demonstrates the income distribution of all counties combined by percent of 
families in each income range. Approximately 30% of the region’s families earn less than 
$50,000 (based on the 2020 ACS 5-Year Estimates).  This appears to be a noticeable im-
provement in comparison to the 2019 figures, which estimated that 45% of families 
were making less than $50,000.  An improvement can also be observed with regards to 
families making less than $25,000.  In 2019 it was estimated that 20% of families fell into 
this income category, while in 2020 the number was only 9%. 
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Labor Force and Employment 
An aging workforce and a shortage of critical talent are big challenges facing today's ru-
ral businesses. The availability of skilled workers is critical to the success of the region’s 
businesses, especially when competing in an increasingly global economy. Table 3 pro-
vides a historical breakdown of changing labor force characteristics in the region over a 
10-year period from 2011 – 2020. 
  
Table 3. Labor Force Characteristics 

  UERPC 
Region 

2011 

 
UERPC 
Region 

2020 

 Regional 
10-yr  

Change 

 
State of  

Iowa 

2011 

 
State of  

Iowa 

2020 

 State 10-
yr Change 

Total Population 84,021 80,183 -3,838 3,032,266 3,150,011 +117,745 

Population 65 & 

over (%) 
19% 22% +3% 15% 17% +2% 

Population under 

65 (%) 
81% 78% -3% 85% 83% -2% 

Population age 16 
years and over 

67,495 65,083 -2,412 2,392,818 2,504,540 +111,722 

Workers age 16 
years & over 

42,168 42,486 -318 1,524,370 1,679,440 +155,070 
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Labor force partici-
pation rate 

68% 65% -3% 69% 67% -2% 

Female labor force 
participation rate 

63% 60% -3% 64% 63% -1% 

Source: U.S. Census Bureau, 2011 - 2020 ACS 5-Yr Estimates 

 
As shown in Table 3, the region’s overall population is decreasing as the share of the 
population that is 65 and over increases.  As older workers retire (a condition accelerat-
ed by the COVID-19 pandemic), and younger age brackets generally decrease, the work-
ing population (age 16+) is going down, which may be a contributing factor in the falling 
labor force participation rate.  
 
As illustrated in Chart 4, the average regional unemployment rate in 2020 during the 
pandemic was high, and nearly identical to the state’s unemployment rate (around 5%), 
with variation from county to county.  Unemployment impacts from the pandemic are 
further illustrated in Chart 5. Through a historical analysis, this chart shows that 2020 
also saw record high levels of unemployment insurance (UI) recipients receiving bene-
fits, even exceeding great recession levels.  Between 2019 and 2020, the number of UI 
recipients in the region almost tripled.  However, by the end of 2021, the unemploy-
ment rate for the region began to go down, approaching pre-pandemic levels. 
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Industries 
The region’s economic base is distributed across many industries. The education, health 
care, and social assistance service industry employs 26% of the employed population 
within the region, with manufacturing and retail trade being the next largest employing 
industries at 15% and 11% respectively. Chart 6 illustrates the percentage of the em-
ployed population (16 and over) working in each industry within the UERPC region. The 
top three industries are shown in red.  
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Chart 6:  Employing Industries in UERPC Region, 2020

Source: U.S. Census Bureau, 2020 ACS 5-Yr Estimates 
 

Chart 7 shows the occupations of these same workers regardless of industry. Most of 
the working population are employed in Management, Business, Science, and Arts oc-
cupations (31%).  Production, Transportation, and Material Moving and Sales and Office 

https://www.iowalmi.gov/unemployment-insurance-statistics
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occupations are nearly tied as the second highest employing industries (both around 
20%). 
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Chart 7:  Occupations in UERPC region, 2020

Source: U.S. Census Bureau, 2020 ACS 5-Yr Estimates 

 
A historical review of state level Unemployment Insurance (UI) payments over ten years 
(2010 – 2019) and county level UI claims during the pandemic (March 2020 – April 2021) 
revealed that unemployment impacts from the pandemic varied among regional indus-
tries.  As shown in Chart 8 below, top industries like construction and manufacturing 
actually saw lower unemployment, while industries like Education Services, Health Care 
& Social Assistance and the self-employed/contractor sector (“Industry not available”) 
experienced higher unemployment. 
 

Chart 8:  UERPC Region, New UI Claims by Industry  

(March 2020 – April 2021) 

 
 

 
Source: Unemployment Insurance Data Tool- https://www.iowalmi.gov/unemployment-insurance-statistics 

 

Note: Industry sec-

tors that recorded 
less than ten initial 

claims on a weekly 

basis were combined 
and published as "All 

other sectors," and 

the "Industry not 
Available" sector 

represents initial 

claims where the last 
employer was not 

identified (e.g. self-
employed or contract 

workers). 

https://www.iowalmi.gov/unemployment-insurance-statistics
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Economic Impacts from the COVID-19 Pandemic 
Small Businesses were Impacted by the Pandemic 
Aside from unemployment, regional business impacts from the pandemic were as-
sessed from the University of Northern Iowa (UNI) “COVID-19 Impact on Iowa Busi-
nesses Survey 3” (completed from February to March of 2021).  Through this survey, 
301 businesses and organizations in the UERPC region offered information about what 
they experienced during the COVID-19 crisis.  82% of respondents were for-profit busi-
nesses, 77% were small businesses with fewer than 25 employees, and the largest sec-
tors represented were Accommodation & Food Services, Retail Trade, Other Services, 
Manufacturing, and Health Care & Social Assistance.  About 2/3 said they experienced 
impacts from the pandemic, and respondents’ top concerns were revenue loss (46% of 
respondents), financial impacts on operations and/or liquidity or capital (37%), cash 
flow (37%) and employee health and well-being (35%).  Regarding ongoing impacts, re-
spondents identified a decrease in demand for products and services (51%) and a 
shortage of supplies or inputs (48%).   
 
A survey of local governments conducted by UERPC in the spring of 2021 revealed that 
many communities are concerned about the health of small businesses through the 
pandemic.  Almost 60% of government respondents identified a need for support for 
small businesses through the pandemic, and about 50% identified the need to sup-
port/promote local businesses as a more pressing community need following the pan-
demic. 
 
Childcare Challenges were Exacerbated by Pandemic 
The COVID-19 pandemic exacerbated childcare challenges.  During the pandemic child-
care capacity was already insufficient (discussed further in this report), and many exist-
ing centers and homes were required to close doors or reduce operations due to health 
concerns. Pandemic surveys also gathered feedback on childcare concerns.  11% of UNI 
business survey respondents identified childcare challenges for employees as an ongo-
ing impact to their business.  And when governments in the UERPC region were asked 
to judge pandemic impacts on a list of ongoing community issues, about 50% identified 
access to childcare as a challenge that has been exacerbated. 
 
A Workforce Shortage and Supply Chain Issues Continue to Impact Businesses 
Local employers are struggling as many workers are not coming back into the job mar-
ket following the pandemic.  Possible causes include things like continued pandemic-
related health and safety concerns, ongoing childcare challenges, retirement of work-
ers, changing careers or pursuing education, and more.  If there aren’t enough workers, 
businesses have to reduce their products and services, and this will have continued im-
pacts on the supply chain as well.  With the workforce shortage and continued supply 
chain issues, inflation is also having an impact on local economies.  Communities are 
still wrapping their minds around these various and interconnected economic pres-
sures coming out of the pandemic. 
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Other Issues Impacting the Workforce 
Other key issues impacting the availability and reliability of workers in the region are 
childcare, housing, transportation, and access to broadband/fiber.  The costs of these 
variables can have sizable impacts on lower paying positions, and access to childcare, 
housing, and broadband/fiber are important for attracting and retaining the needed 
workforce to rural Northeast Iowa. 

 
Housing 
Many communities are assessing their housing to determine issues, needs, and best 
strategies for improvement.  Housing issues and solutions will vary by community, but 
certain conditions are common across the region.  According to the Northeast Iowa 
Business Network (NIBN) Workforce Attraction Study, the region’s housing tends to be 
older than a 60-county reference region, and housing values and median rents are gen-
erally lower.  About 1/3 of homes in the region were built prior to 1940 (compared to 
only 1/4 of homes at the state level), and 35% of homes in the region are valued at less 
than $100,000 (this number was closer to 50% in 2010, so values have increased) (U.S. 
Census, 2020 ACS 5-year Estimates).  Despite these factors, 37% percent of homeown-
ers in the region have housing costs exceeding 30% of their household income. 
 
Childcare 
The availability of childcare is having a significant impact on the local workforce.  Ac-
cording to the Iowa Women’s Foundation 2019 Policy Brief, because of childcare issues 
parents quit jobs, refrain from taking jobs, change jobs, do not accept full time work, 
take more time off of work, or arrive late/leave early from work.  This all results in lost 
earnings, productivity, and revenue impacts, hurting not just parents, but also employ-
ers and taxpayers.   
 
According to a review of historical county level childcare data attained from Iowa Child 
Care Resource and Referral (CCR&R) covering the period July 2011 - July 2021, the 
number of childcare spaces listed with the organization went down 18% in the region 
over the 10-yr period (from 4,159 to 3,440 spaces).  The number of children ages 0 – 5 
went down in the region as well, but only by 10% (5,994 to 5,400).  The percent of 
families with all parents working and children under 6 in the region is 76% through July 
2021.  Based on these figures, an estimated 4,104 children (76% of children ages 0 – 5 
in July 2021) may need childcare, but only 3,440 spaces are registered with CCR&R, 
making childcare capacity in the region 664 spaces short. 
 
Feedback on insufficient childcare is reiterated by local families.  The Northeast Iowa 
Business Network’s (NIBN) 2020 Workforce Attraction & Housing Needs Report includ-
ed a survey of 303 workers.  80% of respondents identified quality childcare as an im-
portant service in their community, and 50% of respondents identified current child-
care availability as “lacking” (versus “enough” or “more than enough”).  
 
 



CEDS Report 2021-2022 

 

14 | P a g e  

 

 

Transportation 
According to the UERPC/Iowa Department of Transportation Regional Planning Affilia-
tion-1 Long Range Transportation Plan 2045, the average travel time to work in the re-
gion is 20 minutes (13.5 miles), which resulted in an average cost per family per year of 
$7,708.50 (accounting for fuel, maintenance, etc.).  A very low-income family with both 
parents working and commuting by car could pay over 30% of their income solely on 
work commuting, not including any other trips.  The cost of gasoline has gone up signif-
icantly in 2022, which means that these financial impacts are now on the high side.  
 
The availability or lack of affordable transportation options will continue to challenge 
the region as car-ownership costs continue to rise, and imbalances in the location of 
housing and employment centers lead to long commutes where people drive alone. 
The following present opportunities for residents of all ages and abilities in the region 
to save on transportation costs, serve their commuting needs, and improve their health 
and quality of life:  concentration of employers and housing within existing population 
centers through land-use planning and development regulation; an increased emphasis 
on building and maintaining safe, low-stress walking and bicycling networks; improving 
access to transit and passenger transportation services; and support for alternative fuel 
vehicles and modes (E.g. electric vehicles, micro-mobility, etc.). 
 
Broadband/Fiber Access 
The COVID-19 pandemic showed that online capabilities generally made businesses, 
workers, and families more resilient and less vulnerable to the impacts of an economic 
disaster.  Quick and reliable access to the internet supports flexible delivery of goods 
and services, allows for remote work and learning needs, provides means for commu-
nications and marketing, and more.  The UERPC COVID-19 Government Impact Survey 
showed that 48% of respondents believed high speed, reliable internet was a commu-
nity need exacerbated by the pandemic, and 25% of business respondents in the UNI 
Pandemic Impact Survey said that due to impacts from the pandemic, they had added 
or transitioned to digital/online operations or implemented new systems or technology 
to allow for remote collaboration.   

 

Report Summary 

Based on data reviewed in the report, the following summarizes the ongoing regional 
economic impacts of the COVID-19 pandemic.  Related adjustments or needed efforts 
from the UERPC staff follow: 

 

• A workforce shortage is impacting local industries 
o While unemployment was historically high at the outset of the pandemic, 

unemployment levels are again down.  By the end of 2021, unemploy-
ment was at 4.5%, nearing pre-pandemic levels.  However, the labor 
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force participation rate in the region continues to go down, decreasing 
3% over 10 years. 

o Local employers are struggling as many workers are not coming back into 
the job market following the pandemic.   

• Small businesses are impacted and should be a focus  
o Many small businesses have experienced effects from the pandemic.  

Many are concerned about revenue loss and a decrease in demand for 
products and services.  A shortage of supplies or inputs also continues to 
be a concern. 

• Childcare challenges have been exacerbated 
o Limited access to childcare negatively impacts current and future work-

ers; the pandemic further stressed this condition as existing centers 
closed their doors or limited operations.   

• Availability of high-speed internet is even more important 
o The need for bandwidth and customer based-service providers for 

broadband has come into focus with the pandemic.  Many businesses in-
creased online marketing, sales, and remote work from home operations 
during the pandemic, which stresses the importance of internet capabil-
ity for economic resiliency.  

• Transportation is a continued priority 
o Workforce transportation and associated costs continue to be a key issue 

for current and future workers.  Electric vehicle (EV) market growth and 
EV charger buildout is one method for looking at reducing the costs of 
transportation for workers.  In addition, growing multi-modal transporta-
tion options such as walking, biking, and transit will better serve diverse 
transportation preferences and mobility types. 

 
Natural Disaster Risks and Impacts 
Natural disasters may also have an impact on local economies through damage to peo-
ple, structures, private property, agriculture, and more.  The costs associated with 
these hazards may result from response, recovery, or mitigation of the hazard.  Infra-
structure repair or improvements can be particularly costly for local communities, re-
quiring high dollar investments in building, water, sewer, stormwater, and transporta-
tion systems. 
 
A review of Federal Emergency Management Agency (FEMA) National Risk Index data 
for counties in the U.S. from November 2021 shows that certain hazards have a notice-
ably higher impact on counties in the region when considering Estimated Annual Losses 
(EAL).  Table 4 below provides a summary of the most impactful hazards, covering total 
Estimated Annual Loss by county and region, as well as the risk index EAL Rating by 
county.  Ratings are either very low, relatively low, relatively moderate, relatively high, 
or very high (with the last being considered the greatest impact).   
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The Estimated Annual Loss (EAL) of riverine flooding for the region more than doubles 
any other hazard impact in dollars.  And it is important to note that these losses may 
not account for flash flooding, which is another regular occurrence throughout the re-
gion and can have significant economic impacts.  Presidential disaster declarations for 
the region commonly include a flooding factor as well.  For this reason many communi-
ties are focusing on stormwater management and flooding mitigation, convening 
stakeholders to identify risks and mitigation actions, and then pursuing projects and 
funding.  UERPC regularly assists communities with hazard mitigation planning and as-
sociated efforts. 
 
It should be noted that other hazards are actually appointed a higher risk rating for the 
region, including cold waves, drought, hail, and landslides (which all have at least three 
counties identified as having “relatively moderate” risk).  Also interesting, tornadoes 
and hurricanes are shown to have relatively high EALs in the region, but very low risk 
scores for each of the counties.  The National Risk Index is a national dataset that 
should be fine tuned with local data when available but provides some guidance on 
how to think about the influence of natural disasters in our area. 
 

Table 4. Hazard Risk Index – Estimated Annual Losses (EAL) 2021 

  Allamakee Co Clayton Co Fayette Co Howard Co Winneshiek Co 
REGION TO-
TAL: 

Cold Waves            

EAL - Total ($) 90827.83 148182.01 152239.29 149364.56 178543.34 $719,157 

EAL Rating 
Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Moderate  

Drought            

EAL - Total ($) 8204.93 7624.11 400424.95 1130294.58 1240710.98 $2,787,260 

EAL Rating Very Low Very Low 
Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Moderate  

Hail            

EAL - Total ($) 127517.65 509473.71 943235.78 150616.63 890205.63 $2,621,049 

EAL Rating 
Relatively 
Low 

Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Low 

Relatively 
Moderate  

Landslide            

EAL - Total ($) 147245.61 113327.49 17589.98 5776.01 59453.51 $343,393 

EAL Rating 
Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Low Very Low 

Relatively 
Moderate  

Riverine Flooding            

EAL - Total ($) 585319.66 2828754.58 1431348.97 290469.31 448626.86 $5,584,519 

EAL Rating Relatively low 
Relatively 
Moderate 

Relatively 
Moderate 

Relatively 
Low Relatively Low  

Strong Wind            

EAL - Total ($) 235698.87 307037.65 998460.03 654577.66 147086.84 $2,342,861 

EAL Rating 
Relatively 
Low 

Relatively 
Moderate 

Relatively 
High 

Relatively 
Moderate Relatively Low  

Winter Weather            
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EAL - Total ($) 27736.66 42804.45 137900.53 40968.11 123503.78 $372,914 

EAL Rating 
Relatively 
Low 

Relatively 
Low 

Relatively 
Moderate 

Relatively 
Low 

Relatively 
Moderate  

Tornado            

EAL - Total ($) 351044.08 528472.08 812094.44 262378.09 528793.53 $2,482,782 

EAL Rating 
Relatively 
Low 

Relatively 
Low 

Relatively 
Moderate 

Relatively 
Low Relatively Low  

Hurricane            

EAL - Total ($) 72229.3 130530.44 133807.89 101769.94 121238.25 $559,575.82 

EAL Rating 
Relatively 
Low 

Relatively 
Low 

Relatively 
Low 

Relatively 
Low Relatively Low  

 

 

Adjustments Summary 

With the following data and surveys completed, adjustments were needed to be made 
in order to assist the UERPC region with the best service possible. The deficiencies the 
region suffers were even more evident during and after the pandemic. 

 
Those adjustments included: 

• Employ the “Resiliency Toolkit for Small Business” to target assistance to small 
business, governments, and non-profits, with a focus on resiliency planning, 
business continuity, recovery, marketing, and financing strategies.  

• Address the needs of businesses and communities for technologies centered 
around bandwidth, cellular service, and internet access to improve employee 
communication and collaboration, increased device connectivity, and reduced 
employee costs. 

• Continue with housing assessments and housing programs.  This continues to be 
a top priority in serving the region’s current and future workforce.   

• Carry out the Workforce Roadmap Plan – housing efforts, community engage-
ment and business workshops. 

• Increase transportation funding for roadways, bridges, trails, and alternative 
modes.  Continue to focus public transportation planning on workforce transpor-
tation needs. 

• Increase Community Development Block Grant (CDBG) funding for water/sewer 
projects – communities have aging water and sewer lines and facilities, and city 
revenues may be further impacted by the pandemic. 

• Focus on grant writing for pressing community needs (e.g. small businesses, 
childcare, housing, transportation). 

• Pursue opportunities for long-range comprehensive, resiliency, and hazard miti-
gation planning with communities to mitigate future economic disaster impacts.  

• Host STEM Festivals to increase knowledge of STEM careers for elementary and 
middle school ages. 

• Market and visit cities and counties to promote UERPC services and projects. 
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Within the adjustments this fiscal year, the pandemic only exasperated the long-
standing regional concerns with housing, workforce, and technology needs. UERPC 
heightened their marketing efforts as shown in the Scope of Work to assist businesses, 
cities, and counties. 
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UPPER EXPLORERLAND REGIONAL PLANNING COMMISSION 

SCOPE OF WORK REPORT 
 

Work Elements Performed 

A. ECONOMIC DEVELOPMENT: 

1. Assist Local Economic Development Agencies, Partners, and Existing 

and Expanding Businesses 

i. Assist with the planning for the expansion and creation of business 

lots and industrial parks 

ii. Assist local businesses in retention and expansion 
 

Accomplishments Achieved: 
UERPC’s region is home to 19 industrial/commercial parks and 
sites, most of which are listed on the Location One Infor-
mation System (LOIS) system. The Iowa Economic Develop-
ment Authority (IEDA) utilizes the LOIS system to promote 
building sites for the State of Iowa.  
 
The 19 industrial sites within UERPC’s region are as follows:  Postville Busi-
ness Park, Calmar Commercial/Business Park, Decorah Business Park, Luana 
Schultz Site, Bickel Industrial/Commercial Site – McGregor, Waukon Industri-
al Park, West Union – Southwest Industrial Park, Edgewood Industrial Park, 
Johnson Park of Elkader, Strawberry Point Industrial Park 1, Swales Industrial 
Park (Strawberry Point, IA), Monona Site One, Guttenberg Industrial Park, 
Garnavillo Industrial Park, Erickson Industrial Park 1 – Cresco, Upper Iowa 
Rail Port (New Albin, IA), Oelwein Industrial Development Park, Hawkeye 
Henderson Industrial Park, and Lime Springs Industrial Park. 
 
Quantify Deliverable(s):  
UERPC staff assist Northeast Iowa counties and communities with the mar-
keting of these sites by placing the site information onto the LOIS system as 
well as developing a website for the building sites to be placed on. 
 
Furthermore, as part of Northeast Iowa Business Network’s (NIBN) work, 
each county’s economic developer visits their manufacturing businesses and 
inputs each business’ data onto the Synchronist system as part of IEDA’s sys-
tem. 
 
UERPC also works with member groups such as NIBN, Iowa Economic Devel-
opment Authority, businesses, financial institutions, educational institutions, 
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and IowaWorks to promote the location and expansion of industries within 
the fields of technology, advanced manufacturing, information technology, 
and renewable energy. In partnership with these member groups, UERPC de-
velops marketing materials, websites, and more. UERPC also shares re-
sources for the benefit of the region and the region’s businesses to assist 
current and future industries. Each county economic development office 
within the UERPC region works individually and collectively to market and 
encourage business start-up and expansion.  
 
More specific deliverables regarding business expansion and retention within 
the region include:  

• Winneshiek County 
o The Decorah Business Park continues to grow, with construc-

tion on a 42-unit apartment complex completed in 2021. 
Phase two of the four-phased project has begun, adding an-
other 42 units to the area's housing inventory. Housing con-
tinues to expand in other parts of the county as well, including 
Ossian and Calmar.  

o Winneshiek County and Decorah continue to be a destination 
for many families to live, work, and play. Sites including 
Vesterheim Museum, Toppling Goliath Brewery, and area 
parks and trails are popular spaces to enjoy. Toppling Goliath 
continues to grow and support tourism in the community 
through special releases, which bring more than 1,500 people 
to the area for each event. The company employs more than 
130 employees and is continuing to expand into additional 
states. 

• Allamakee County 
o Broadband continues to be a large need within the region, and 

Allamakee County is no different. Allamakee Clayton Electric 
Cooperative (ACEC) completed fiber in “WEST Waukon” in 
2021 and will install fiber through “Downtown Waukon” in 
2022. ACEC is currently applying for funding for the communi-
ties of Lansing and Waukon. 

o Veterans Memorial Hospital opened Waukon Clinic in 2021.  
Mental Health Services will be available summer of 2022.  
Postville Clinic will open summer of 2022.   

o City of New Albin broke ground for a new sewer facility, an al-
gae wheel project.  

o Waukon secured a catalyst grant of $100,000 for a project that 
will bring a destination steak house into downtown Waukon in 
summer of 2022. 

o Lansing Office Works has opened downtown Lansing.  This lo-
cation provides training and co-working space. 
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o The renovation of the JCPenney building in downtown Wau-
kon has begun.  A destination steakhouse is scheduled to open 
July 2022. 

• Fayette County 
o Business support is always a priority for Fayette County Eco-

nomic Development (FCED) and has been throughout 2021. 
Support included working with business owners and entrepre-
neurs to provide business planning assistance and share best 
practices and guidelines for starting a business.  FCED was able 
to assist and support 15 existing, new, and potential business-
es directly in 2021. 

• Howard County 
o During the fiscal year, Howard County Economic Development 

(HCED) met with over 27 distinctive and innovative entrepre-
neurs in Howard County, ranging from the individual employer 
to larger businesses, to chart pathways for starting a new ad-
venture or growing their current businesses.  Howard County 
supplied $259,900 in new revolving loan funds, creating 13 
new jobs and retaining another 24 jobs. 

o Growth occurring in Howard County over the past year includ-
ed construction of a new Precision Overhead Doors facility, 
Computer Professionals Unlimited new remodel and expan-
sion, new Cresco Rehab Clinic, new Salon Synergy full service 
spa, Regional Health Services of Howard County new South 
Pharmacy and George R. Willis Campus Expansion, new Next 
Level Investments, and expansion of Fat T’s café, which were 
all in Cresco; and Upper Iowa Beef completed expansion in 
Lime Springs. 

• Clayton County 
o Clayton County Development Group (CCDG) partnered with a 

business consultant from the Small Business Development 
Center and assisted 11 clients with expanding and start up 
business planning. Many major existing industries within Clay-
ton County are in need of workforce to maintain and expand 
their product lines, some include:  Guttenberg Industries, Arts 
Way Scientific PDE, Gencor Bituma, and many more. 

o Edgewood Locker completed their $5.0 million expansion and 
now has a presence in HyVee grocery stores.  

o Exciting news to share is that Prairie Farms out of Luana won 
1st place for their swiss cheese and was also awarded Best 
Cream Cheese at the World Dairy Expo. 
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Difficulties Encountered:  
Noting the region’s adjustments and statistics, the UERPC region still is striv-
ing to increase housing and daycare options and address transportation 
needs to support recruitment of businesses and workers. 
 
In 2021 – 2022, a workforce shortage is impacting expansion and retention in 
the Northeast Iowa business community.  Some businesses are taking target-
ed measures to attract and keep the needed workforce (e.g. sign-on bonuses, 
flex time, increasing wages, and benefits), but many small businesses don’t 
have the capacity to do so.  
 

iii. Actively participate in the meetings of the Iowa Association of Regional 

Councils (ICOG), a state-wide association for the Iowa Councils of 

Government 

 

Accomplishments Achieved:  
In February 1988, the Iowa Association of Regional Councils (IARC) was in-
corporated as a statewide association for Iowa’s Councils of Governments 
(COGs).  IARC has more recently renamed itself to Iowa Association of Coun-
cils of Government (ICOG). There are 17-members included within the ICOG 
association.  The executive director of each member organization serves on 
the Board of Directors, which meets monthly. 
 

Quantify Deliverable(s):  
In 2020 – 2021, ICOG developed a Resilience Toolkit that can be utilized by 
cities, counties, and businesses to build resilience in their organization.  It 
provides guidance, resources, and worksheets to guide businesses through 
preparing, managing, marketing, and financing to be resilient.  In 2021, 
UERPC reviewed the Resilience Toolkit with government, economic devel-
opment, and emergency management partners during a series of economic 
resiliency meetings held in each county.  The toolkit was also reviewed at a 
regionwide meeting of city clerks and administrators.  Furthermore, follow-
ing these economic resiliency meetings, the Resilience Toolkit was provided 
to partners for their use, and UERPC made it known that we are available to 
work with organizations on the resilience toolkit.   
 
In the 2021-2022 fiscal year, ICOG continues to be a leader in many pro-
grams.  From the pandemic, ICOG garnered a stronger bond with and educa-
tional clarity from our funders such as Economic Development Administra-
tion, United States Department of Agriculture, Iowa Economic Development 
Authority, and even our legislators. 
 



CEDS Report 2021-2022 

 

23 | P a g e  

 

 

ICOG has expanded to hosting two (2) directors training sessions each year.  
Also, the association has added mini-trainings and speakers to their regularly 
scheduled monthly meetings.  There is useful information shared and dis-
cussed during these trainings.   
 

Difficulties Encountered:  
The pandemic changed the way ICOG meets.  The group actually met more 
often, on a weekly basis via Zoom, due to the pandemic and associated state-
wide concerns and issues.  The group was not able to focus on new work but 
rather on how to sustain the business, city, and county work needed during a 
crisis.  Some synergy was lost due to the lack of in-person meetings. The 
group continues to meet some via Zoom and is slowly returning to in-person 
meetings.   
 

iv. Review CEDS five-year plan for any updates and CEDS checklist (next 

required update will be in September of 2022, date has changed this 

year) 

 

Accomplishments Achieved:  
UERPC staff will be working on completing the CEDS five-year plan by Sep-
tember 30, 2022.  
 
The outcome of regional economic resiliency research and engagement ef-
forts -- supported by the CARES Act Planning grant -- will be an economic re-
siliency plan component within the 5-year CEDS update. 
 

Quantify Deliverable(s):  
UERPC will be hosting various meetings with its Commission members, the 
CEDS Committee, NIBN, and various other partners to gather data and needs.  
 
Specific economic resiliency planning, engagement, and technical assistance 
provided to the UERPC region through 2021-2022 included: 

• Interviews with economic and disaster resilience stakeholders (eco-
nomic development directors, emergency management coordinators, 
higher education representatives, etc.) 

• County level economic resilience planning meetings 

• Regional economic resilience meetings with city clerks/administrators 
and the Northeast Iowa Business Network 

• Research and analysis regarding economic conditions preceding, dur-
ing, and coming out of the COVID-19 pandemic 

• Conducting and/or reviewing economic impact surveys 

• Technical assistance to communities to plan for and implement resili-
ency at the local level, including strategic and comprehensive plan-
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ning projects, and support for communities convening stakeholders, 
forming projects, or applying for funding for housing, childcare, 
transportation, and sustainability/resiliency focused initiatives  

 

Difficulties Encountered:  
No difficulties found. 

 

2. Improve Regional Workforce Skills and Increase Employee Base 

i. Synthesize regional data into a report 

ii. Develop Workforce Plan for recruitment of employees 

iii. Utilize Workforce Plan to carry out various projects noted in the plan 
 

Accomplishments Achieved:   
The Northeast Iowa Business Network (NIBN) Action Plan was developed in 
early 2020. It is a workforce roadmap identifying a vision for the NIBN region, 
actions for accomplishing the vision, and roles and responsibilities of key 
NIBN partners.  The action plan followed and responded to a study and re-
port by Iowa State University Extension and Outreach titled “Workforce At-
traction and Housing Needs for Six Northeast Iowa Counties.” The action plan 
included a visioning, priority setting, and joint strategic planning process by 
members of the Northeast Iowa Business Network and UERPC. 
 
The major outcomes envisioned and pursued in the NIBN action plan include: 

• Building thriving, connected communities 

• Developing innovative and engaged employers 

• Assisting new and expanding businesses 

• Expanding housing solutions  

• Leveraging recreation potential 

• Attracting and retaining people 
 
The full workforce plan can be found online at: 
https://www.uerpc.org/economic-development.html 
 
Partners are now utilizing the workforce plan to carry out projects prioritized 
in the plan.  
 
Quantify Deliverable(s):  
Within the Workforce Planning Project completed in 2020 with the Economic 
Development Administration, UERPC worked with Iowa State University Ex-
tension and Outreach on the three focus areas of housing, workforce, and 
daycare to synthesize our existing data in the areas of housing, transporta-
tion, and childcare. The major outcomes are: 

• Building thriving connected communities 

https://www.uerpc.org/economic-development.html
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• Developing innovative and engaged employers 

• Assisting new and expanding businesses 

• Expanding housing solutions  

• Leveraging recreation potential 

• Attracting and retaining people 
 
In 2020-2021, UERPC and its partner group, NIBN, focused on three projects 
outlined within the major outcomes.  UERPC hosted a Housing Summit which 
involved hosting two (2) sessions via Zoom on March 24, 2021.  UERPC com-
pleted a small business and community resource guide for business assis-
tance that is available online on each county economic development website 
and also available in hard copy. The document provides all the essential re-
sources one would need to develop a business or expand their business as 
well as regional funding resources. Additionally, the region partnered with 
Northeast Iowa Community College to host 14 workshops with 188 stu-
dents/attendees since October 2020 covering a multitude of topics such as:  
marketing, problem solving, leadership in troubling times, website search 
engine optimizing, employment law basics, Beginning Word, and courses for 
essential workers during a pandemic. 
 
In 2021-2022, UERPC and its partner groups continued the Workforce Map-
ping efforts to complete four (4) multi-session trainings within the region on 
Mental Health First Aid, Reset Conference, and EMS National Registry cours-
es with over 96 residents attending. Clayton and Howard Counties hosted 
leadership trainings with Iowa State Extension and Outreach.  
 
The following action plan items are being completed as well:  promoting 
CDBG housing programs; working on Homes for Iowa – which brought in 
three (3) homes in 2021-2022, and three (3) more are slated for the region in 
2022; enabling young professionals to gather; promoting housing trust fund 
programs – which assisted 39 homeowners with rehabilitation needs in 2021; 
reducing daycare deficits – Decorah’s Sunflower is pursuing an $8 million ex-
pansion, Guttenberg has been awarded new equipment for their daycare, 
and Elma was awarded $116,000 for their daycare; hosting the 2022 STEM 
event in Decorah; and as always, connections are continually being made 
with the various partners. 
 
More specifically, Howard County Economic Development (HCED) estab-
lished its first housing revolving loan fund to assist developers and also iden-
tified new residential property for builders/developers through the inventory 
list. Furthermore, HCED is working with the Howard County Board of Super-
visors on potential incentives for multi-family developments.  HCED is also 
applying for a State of Iowa Workforce Housing Tax Credit for a 32-unit 
apartment complex. Additionally, HCED is working with a large employer to 
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establish a new daycare facility that will service a majority of their workforce 
and employ trailing spouses at the facility. HCED also hosted the 9th Annual 
Be Your Own Boss youth camp where 18 5th and 6th graders created their 
own business plans. 
 
Clayton County Development Group (CCDG) hosted a Ready Set Hire program 
with the Central Community School District to connect with students and to 
encourage workforce opportunities in Clayton County; 20 businesses and 242 
students participated. 
 
Fayette County Economic Development (FCED) worked over the past year to 
enhance and update the www.visitfayettecountyiowa.com website and Visit 
Fayette County Facebook page to improve online promotion of Fayette 
County for both tourism and economic development. One of the most popu-
lar initiatives in 2021 was the development of the Calendar of Events. FCED 
has seen an increase in web visitation and social media engagement 
throughout the year. 
 
Allamakee County Economic Development and Tourism (ACED) rolled out the 
Childcare Incentive & Stipend Program for registered in-home daycares in 
partnership with Iowa Child Care Resource and Referral. Additionally, ACED 
has been a key player in Postville’s recently launched effort with the Com-
munity Heart & Soul initiative; Postville has secured $50,000 in grants to 
support a community developer for two years to lead this effort. 
 
The full plan is as follows: 

 
Action Planning 

Goal Timeline 

Create reliable and inexpensive transportation network (buses) 1st Quarter 2020 

Promote CDBG housing programs 1st Quarter 2020 

Promote housing trust fund and other rehab programs 1st Quarter 2020 

Create inventory of available lots and vacant homes 2nd-4th Quarter 2020 

Host housing summit 3rd Quarter 2020 

Host regional workshop for contractors 4th Quarter 2020 

Work with Homes for Iowa – bring in 4 homes 2020 1st-3rd Quarter 2021 

Bring in Community Housing Initiatives (CHI) (for example for 

school rehabs) 

1st Quarter 2021 

Longer term 

Housing funding to secure builders down payment for spec loans 

  

 

http://www.visitfayettecountyiowa.com/
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Goal Timeline 

Continue regional trail work with UERPC and partners 1st Quarter 2020 

Sponsor community tourism programs 1st Quarter 2020 

Allow and enable young professionals to gather 1st Quarter 2021 

Develop/host local leadership program 3rd Quarter 2021 

Promote block parties/neighborhood gatherings 1st Quarter 2022 

Reduce daycare deficit/desert 

1. Write CDBG grant for daycare 

2. Collect data on business needs 

3. Collect data on number of kids 

4. Identify barriers to employer provided daycare 

 

 

1st Quarter 2022 

Rebrand and rejuvenate old service organizations 1st Quarter 2022 

 
Goal Timeline 

Partner with Employers Council of Iowa; promote their plat-

form 

1st-2nd Quarter 2020 

Improve leverage with utilities 1st-2nd Quarter 2020 

Continue and expand STEM festival/camps 1st-2nd Quarter 2020 

Connect with Northeast Iowa Community College CEO network and 

pilot 2 innovative work programs 
1st-2nd Quarter 2020 

Promote wellness programs – host panel 1st-2nd Quarter 2020 

Create “How to Start a Business” manual 3rd-4th Quarter 2020 

Create Storyboard/Press online for this project 3rd-4th Quarter 2020 

Create a shared Human Resource/network for local business-

es 

1st-2nd Quarter 2021 

Arrange visits – thriving communities to learn what they’re do-

ing 

3rd-4th Quarter 2021 

Longer term 

Develop connections/listing of options to enhance immigrant recruitment 

Develop pull-up and other promotional items on business community 

 

Difficulties Encountered:  
With the health and safety of workshop participants in mind, some events 
were changed from in-person to Zoom events.  Overall, UERPC and partners 
will adapt the plan to focus on those adjustments while continuing to carry 
out the completed plan. 
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B. MARKET UPPER EXPLORERLAND SERVICES: 

1. Expand Public Awareness of Upper Explorerland Programs  

i. Continue with the monthly e-newsletter to businesses and communi-

ties 
 

Accomplishments Achieved:  
UERPC continues with its monthly newsletters, which are 
emailed via a web-based program called MailChimp to 
UERPC’s database of over 1,315 email con-
tacts. Completed newsletters are also posted on the UERPC 
website, Facebook, and Twitter pages. Those not receiving 
the newsletter are encouraged to join the list via a link on the UERPC web-
site. Those who do receive the newsletter are encouraged to forward them 
to others they think could benefit from the information. 
 
Quantify Deliverable(s):   
UERPC wants to market itself as a regional resource and does so by sharing 
project and staff information with the public. UERPC has an average success 
rate of 26% of emailed newsletters being opened. An average click rate on 
each newsletter was 4.3%. The list of contacts continues to grow as emails 
are imported into the system and as the area economic development team 
shares leads. Furthermore, UERPC added a section within the newsletter for 
employee and board member spotlights. This is a way to further communi-
cate with the public. 
 
Difficulties Encountered:  
Education is ever needed and changing due to turnover in public officials and 
staff, making it difficult to continually update email accounts and keep email 
addresses accurate.  

 

ii. Improve our internet, website, and Facebook information 
 

Accomplishments Achieved:  
The Commission continues to utilize a custom-built website, along with Face-
book and Twitter, to market various achievements and programs available 
within the agency. Links to additional partners are made available if more in-
formation is needed.  The monthly newsletter, agendas, and minutes are 
added as needed. Projects are also highlighted through pictures and testi-
monials. Links include agency information, regional data, workforce devel-
opment, housing, planning, grant opportunities, and services. 
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Quantify Deliverable(s):  
From July 2021 to June 2022 the website had 6,437 active user engagements. 
 Of those, 6,279 were newcomers. Over 22,532 page views occurred, and the 
average visit duration was one minute and 58 seconds. The percent of new 
visits was 84.1%.  
 
The UERPC Facebook page has increased friends.  The Facebook page has 797 
total page followers and 672 total page likes. There are 63 followers on the 
Twitter account. 
 
Difficulties Encountered:   
Finding the time to accurately promote our successes is always an issue. 
UERPC staff share relevant project and meeting information publicly on 
UERPC social media accounts to showcase our work and engage the public. 
Staff has been also trying to get followers to our social media sites. It is diffi-
cult to obtain more fans.  
 
Also, keeping accurate and up-to-date information is difficult. It is also diffi-
cult to find the necessary time to research the various information to include 
on the website and find the time to update the information while completing 
other projects.  

 

iii. Celebrate the region’s successes by sending notifications and photos to 

area media  
 

Accomplishments Achieved: 
UERPC sends out a monthly e-newsletter to counties, cities, businesses, and 
organizations which highlights happenings within the organization. UERPC 
continues to feature a staff member or a board member article within the 
newsletter. This allows UERPC’s clients to learn more about the staff and 
board members. 
 
In addition, UERPC places new releases in the region’s newspapers and is 
mentioned in articles throughout the year relating to various visits and pro-
jects. Over 264 news releases have been published in 2021-2022 mentioning 
UERPC. These same releases are distributed on Facebook and Twitter as well 
for continuity.  

 

Quantify Deliverable(s):  
On average, 22 news headlines were posted monthly on the UERPC website. 
UERPC has been mentioned or involved in over 264 listed articles or public 
notices within various news media outlets over the past fiscal year (see the 
list of newspaper clippings in Attachment A).   
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UERPC started a Twitter and Facebook page to promote UERPC’s successes. 
When attending meetings, UERPC staff are showcasing photos from their 
meetings and locations on social media sites. 
 
UERPC developed a Fund Alert e-newsletter in 2014 and continues with this 
today. This alert notifies cities, businesses, and counties of various available 
grant opportunities covering a variety of project areas. 
 
UERPC also markets our regional successes within ICOG as well as through 
ICOG’s newsletter and website, https://www.iowacog.com/. 

 

Difficulties Encountered:   
Finding the time to accurately and effectively promote our successes is al-
ways an on-going issue. UERPC staff share relevant project and meeting in-
formation publicly on UERPC social media accounts to showcase our work 
and engage the public. Staff has been also trying to get followers to our social 
media sites. It is difficult to obtain more fans.  

 

iv. Visit various cities and counties to assist with project needs (grant 

writing, infrastructure, business development, etc.) 
 

Accomplishments Achieved: 
It is UERPC’s focus to be a resource to our cities and counties.  The pandemic 
did hinder some visits but in FY2021-2022, staff did safely visit with cities and 
counties in person as well as electronically. UERPC utilized Zoom, GoTo 
Meetings, teleconferencing, and Microsoft Teams. UERPC continues to be 
known as the regional source for assistance, and that reputation takes nur-
turing especially in tumultuous times. 
 
Quantify Deliverable(s):  
UERPC has visited over 67 cities, counties, and/or businesses to provide 
technical services for various programs/needs. Some of those program needs 
include: resiliency planning, CARES funding and planning, housing rehab, sen-
ior housing developments, childcare, fire department funding, mental health 
planning and development, medical facility planning, water/sewer improve-
ments, waste water treatment improvements, broadband/fiber develop-
ments, revolving loan funds for business development, comprehensive plan-
ning, grant writing, community centers, public safety, electronic vehicle stud-
ies, sidewalk assessments, Safe Routes to School work, second story housing, 
commercial rehabilitations, and more. 
 
The locations of visits during this fiscal year included: Waterville, Postville, 
Fayette, Strawberry Point, Ossian, Calmar, Protivin, McGregor, Arlington, 

https://www.iowacog.com/
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Burr Oak, Decorah, Monona, Garnavillo, Waukon, Oelwein, Lansing, Elkader, 
Ridgeway, Elma, West Union, Volga, Fredericksburg, Guttenberg, Howard 
County Supervisors, St. Olaf, Fort Atkinson, Elgin, Festina, Clayton County Su-
pervisors, Harpers Ferry, Allamakee County Supervisors, Winneshiek County 
Supervisors, Edgewood, Lime Springs, Ames, Des Moines, Fayette County Su-
pervisors, Kansas City, Missouri, and Allamakee/Clayton Electric Cooperative.  
All communities had repeat visits as the technical services require multiple 
visits. The following accomplishments were achieved: 

• Completed five (5) broadband grants - awarded over $8.2 million, 
over 1, 184 passings and 2,270 miles 

• Completed Iowa Finance Authority Homeownership application – 
pending award 

• Completed Federal Home Loan Bank Rehab application – pending 
award 

• Completed and awarded Community Development Block Grant 
(CDBG) for City of Ridgeway’s waste water treatment facility 

• Visiting/Prepping four (4) cities for CDBG water/sewer projects 

• Researching Housing funds for four (4) projects 

• Completed and awarded six (6) CDBG-Coronavirus Grants (CDBG-CV) 
for the cities of Volga, McGregor, Oelwein, Strawberry Point, and Gut-
tenberg (2 projects awarded) 

 

Difficulties Encountered:   
With all of the CARES and ARPA funding it was difficult for the UERPC staff to 
fulfill all of the needs within the region.  

 

C. COMMUNITY DEVELOPMENT: 

1. Increase public and private institutional capacity in partnership with 

UERPC 

i. Host Five-County Clerk’s Association meetings quarterly 
 

Accomplishments Achieved:  
UERPC continues to host and provide educational sessions quarterly for city 
clerks and administrators. UERPC staff sets up these meetings and also coor-
dinates the speakers.  It is a great way to understand the needs of our cities 
and update them on UERPC services and projects.  
 
Quantify Deliverable(s):  
The Northeast Iowa Clerk’s Association met with 20-25 city clerks and/or 
administrators attending each meeting. The following were topics at the 
meetings:   
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• November 18, 2021 – UERPC employee Michelle Barness – Under-
standing Economic Impacts of the Pandemic, and Reviewing Tools for 
Local Economic Resiliency 

• March 24, 2022 – Iowa League of City – data, policy issues, finance 
and more  

• June 23, 2022 – Denton, Davis Brown – Michelle Brott – Managing 
Employees 

 
Also, UERPC hosts six-county supervisors and engineers meetings each quar-
ter. The county engineers and supervisors from the 5-county UERPC region 
plus Chickasaw County can collaborate and discuss issues. Discussed issues 
have included:  compensation board comments and reviews, bridge repairs, 
cell tower placement, rock composition, county waste and disposal, etc. 
 

Difficulties Encountered:  
It is challenging to bring in speakers that meet the demands of both novice 
and tenured clerks and administrators.  

 

ii. Host Legislative Breakfast annually 
 

Accomplishments Achieved:   
UERPC hosts an Annual Legislative Forum, and regional leaders report that 
UERPC’s legislative event is the best legislative event they attend each year. 
The Annual Legislative Forum provides the legislators of Northeast Iowa an 
opportunity to learn about the priorities most concerning to the region’s 
counties and communities. The gathering is also a great time to maintain a 
relationship with legislators. Again this fiscal year, UERPC held a zoom ses-
sion to assist in the safety of all participants.   
 

Quantify Deliverable(s):  
The Legislative Forum was held on December 3, 2021 via Zoom.  Many state 
and federal legislators were in attendance to answer the various questions 
and concerns from the 34 individuals in attendance.  
 
As part of the Iowa Association of Councils of Governments (ICOG), the Exec-
utive Director for UERPC attends the ICOG Legislative Day at the Capitol, held 
this year on March 23, 2022.  ICOG hires a lobbyist group to assist them with 
their conversations and continue the efforts with legislators.  
 

Difficulties Encountered:  
There is always difficulty in finding a time when all legislators are available, 
although the Zoom method of gathering seemed to assist with attendance 
for both legislators and regional leaders. Again this year, UERPC moved the 
event to early December to allow the legislators more time to ready them-
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selves before the legislative session. This earlier timing seems to work well 
for legislators and attendees alike. 

 

iii. In collaboration with the Iowa Association of Municipal Utilities, pro-

vide OSHA training sessions to five-county cities in the Northeast Iowa 

Safety Alliance  
 

Accomplishments Achieved:  
Historically, UERPC provided administrative assistance to the Iowa Associa-
tion of Municipal Utilities group to provide Occupational Safety and Health 
Administration (OSHA) training sessions for the region. In 2021, Iowa Munici-
pal did not renew this contract with UERPC. 
 

Quantify Deliverable(s):  
N/A  
  
Difficulties Encountered:  
N/A 
 

iv. Host trainings for city and county employees  
 

Accomplishments Achieved:  
UERPC partnered with Northeast Iowa Community College (NICC) and other 
educational providers to provide a variety of trainings for our member cities 
and counties. UERPC also hosts trainings for its staff each year as well. UERPC 
finds value in providing information to keep these entities up-to-date on pro-
grams and trainings.  UERPC is a known resource in the region to aid mem-
bers with their various projects. 
 

Quantify Deliverable(s):  
UERPC partnered with NICC to host 14 workshops since October 2020, reach-
ing 188 students/attendees and covering a multitude of topics such as:  mar-
keting, problem solving, leadership in troubling times, website search engine 
optimizing, employment law basics, Beginning Word, and courses for essen-
tial workers during a pandemic. 
 
Furthermore, UERPC and NICC offered four (4) multi-session trainings within 
the region on Mental Health First Aid, Reset Conference, and EMS National 
Registry courses with over 96 residents attending.  
 
Difficulties Encountered:  
The pandemic placed importance on gathering safely, therefore all trainings 
were held via Zoom. 
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EVALUATION 
 

The process for the annual performance report and the development of the five-year 
CEDS piggybacked on the economic resiliency meetings.  The pandemic offered the re-
gion an opportunity to discuss concerns and needs with our regional partners.  UERPC 
hosted resiliency meetings to begin that process. A variety of stakeholders were en-
gaged via interviews with economic development directors, emergency management 
coordinators, and higher education representatives; sets of county-level economic resil-
ience planning meetings; and regional economic resilience meetings including a meeting 
with city clerks and administrators and two (2) meetings with the Northeast Iowa Busi-
ness Network.  Stakeholders and CEDS Committee members were provided information 
on pandemic impacts and economic indicators for the region and asked to share their 
concerns and ideas for economic resilience, including providing feedback on regional 
economic strengths, weaknesses, opportunities, and threats (SWOT) and goals for eco-
nomic resilience.  From the regional discussions, the Scope of Work was developed and 
will be carried out throughout the grant timeframe. 
 
As part of UERPC’s evaluation, we like to look at the number of jobs and types of in-
vestments. Noted from the 2020-2021 performance report, we can see an increase in 
investments in all categories.  One can assume this is stemming from the pandemic and 
the availability of state and federal monies.  These numbers do not tell the full story of 
the region.  The pandemic only magnified the existing concerns of the region such as 
housing, childcare, transportation, and infrastructure.  UERPC will continue its efforts 
with those objectives within each category. UERPC likes to also note the technical assis-
tance and marketing work completed, as shown in the Scope of Work.  UERPC has noted 
for this fiscal year a high volume of visits with cities and counties, over 68 in fact. Provid-
ing technical assistance and planning can ensure ongoing attention and consideration to 
safety and social objectives; it can enhance the ability of citizens to gain better access to 
decision-making systems and to have their concerns heard; and it can work to ensure 
involvement of all sectors of the community in the work for change.  

 
1. Number of jobs created after implementation of the CEDS 

Within the Government Performance Results Act, UERPC has noted 35 direct jobs 
created due to UERPC’s Scope of Work. As another measure of evaluation, UERPC 
would like to note the indirect jobs associated with the various investments, which 
would range well over 100 jobs for the construction of the various projects. 

 

2. Number and types of investments undertaken in the region 

Various investments involving public, state, and federal funding were undertaken in 
the UERPC region this past fiscal year, including: 
 

• Facility Construction – 5 
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• Technical Assistance – 3 

• Infrastructure – 4   

• Planning – 3 

• Other – 2 
TOTAL- 17 investments 

 

These 17 investments produced over $19,069,252.00 total funds to the region. The 
breakdowns include: 

• Local funding – $3,229,128.00 

• State funding – $5,439,875.00 

• Private funding – $7,525,353.00 

• Other federal monies – $2,804,896.00 

• Economic Development Administration – $70,000 
 

3. Number of jobs retained in the region 

There are 35 jobs related to the activities leading to the public, private, and local 
dollars associated with UERPC’s Scope of Work.  

 

4. Amount of private sector investment in the region after implementation of 

the CEDS 

The 17 investments did produce funds from the private sector in the amount of 
$7,525,353.00. 

 

5. Changes in the economic environment of the region 

 
Within the adjustments this fiscal year, housing, transportation, workforce, and child-
care issues pre-date the pandemic. Local employers are struggling as many workers are 
not coming back into the job market following the pandemic.  Possible causes include 
things like continued pandemic-related health and safety concerns, ongoing child-care 
challenges, retirement of workers, changing careers or pursuing education, and more.   
 

About 1/3 of homes in the region were built prior to 1940 (compared to only 1/4 of 
homes at the state level), and 35% of homes in the region are valued at less than 
$100,000 (this number was closer to 50% in 2010, so values have increased) (U.S. Cen-
sus, 2020 ACS 5-year Estimates).  Despite these factors, 37% percent of homeowners in 
the region have housing costs exceeding 30% of their household income. 
 
An estimated 4,104 children (76% of children ages 0 – 5 in July 2021) may need child-
care, but only 3,440 spaces are registered with Iowa Childcare Resource and Referral 
(CCR&R), making childcare capacity in the region 664 spaces short.  The availability of 
childcare is having a significant impact on the local workforce.  According to the Iowa 
Women’s Foundation 2019 Policy Brief, because of childcare issues parents quit jobs, 
refrain from taking jobs, change jobs, do not accept full time work, take more time off 
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of work, or arrive late/leave early from work.  This all results in lost earnings, productiv-
ity, and revenue impacts, hurting not just parents, but also employers and taxpayers.   
 
To accommodate for the adjustments within the Scope of Work, the items to focus on 
could include: 

• Employ the “Resiliency Toolkit for Small Business” to target assistance to small 
businesses, governments, and non-profits with a focus on resiliency planning, 
business continuity, recovery, marketing, and financing strategies.  

• Address the needs of businesses and communities for technologies centered 
around bandwidth, cellular service, and internet access to improve employee 
communication and collaboration, increased device connectivity, and reduced 
employee costs. 

• Continue with housing assessments and housing programs.  This continues to be 
a top priority in serving the region’s current and future workforce.   

• Carry out the Workforce Roadmap Plan – housing efforts, community engage-
ment and business workshops. 

• Increase transportation funding for roadways, bridges, trails, and alternative 
modes.  Continue to focus public transportation planning on workforce transpor-
tation needs. 

• Increase Community Development Block Grant (CDBG) funding for water/sewer 
projects – communities have aging water and sewer lines and facilities, and city 
revenues may be further impacted by the pandemic. 

• Focus on grant writing for pressing community needs (e.g. small businesses, 
childcare, housing, transportation). 

• Pursue opportunities for long-range, comprehensive resiliency and hazard miti-
gation planning with communities to mitigate future economic disaster impacts. 

• Host STEM Festivals to increase knowledge of STEM careers for elementary and 
middle school ages. 

• Market and visit cities and counties to promote UERPC services and projects. 
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SCHEDULE 
 

CEDS Strategy Goal Objective Priority  
Lead Organi-

zation 
Resources  Timeline Jobs   Evaluation 

 
          

Economic 
Development 

Assist local 
economic 
development 
agency, 
partners and 
existing and 
expanding 
businesses 

Assist with 
the planning 
for the ex-
pansion and 
creation of 
business lots 
and industrial 
parks. 

Low UERPC, NIBN 
and County 
Economic 
Development  

County Eco-
nomic De-
velopment 
Offices 

On-going 5 # of loans and 
jobs created/ 
re-
tained/private 
and local in-
vestment 

 
  

       
   

  
 

Assist local 
businesses in 
retention and 
expansion 

Medium UERPC, NIBN 
and County 
Economic 
Development  

County Eco-
nomic De-
velopment 
Offices 

On-going 5 # of jobs cre-
ated/retained
/Local in-
vestment 

 
   

 
        

  

 

Actively par-
ticipate in the 
meetings of 
the Iowa 
Association 
of Councils of 
Governments 
(ICOG), a 
statewide 
association 
for the Iowa 
Councils of 
Government 

Medium UERPC, NIBN 
and County 
Economic 
Development  

County Eco-
nomic De-
velopment 
Offices 

On-going 5 # of loans and 
jobs created/ 
retained/local 
investment 

 
   

      
   

   

Review CEDS 
five year plan 
for any up-
dates and 
CEDS Check-
list – next 
update is 
Sept. 2022 

Medium UERPC, NIBN 
and County 
Economic 
Development  

EDA, Local 
Funds 

On-going 1 Track # of 
inquiries 
about UERPC 
work 

 

CEDS Strate-
gy 

Goal Objective Priority  
Lead Organi-

zation 
Resources  Timeline Jobs   Evaluation 
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  Improve 
regional 
workforce 
skills and 
increase 
employment 
base 

Synthesize 
regional data 
into a report 

Medium Lead Organiza-
tion 

Local Funds On-going 0 Educate part-
ner organiza-
tions at vari-
ous meetings 

 
                   
    Develop a 

workforce 
plan for re-
cruitment of 
employees 

High  Lead Organiza-
tion 

Local Funds On-going 5 Track # of 
workforce 
trainings and 
at-
tendees/Host 
events 

 
                   
    Utilize Work-

force Plan to 
carry out 
various pro-
jects noted in 
the plan 

High  Lead Organiza-
tion, NIBN, 
educational 
institutions 

EDA, Local 
Funds 

On-going 5 Track the 
number of 
collaborative 
meetings 

 

CEDS Strate-
gy 

Goal Objective Priority  
Lead Organi-

zation 
Resources  Timeline Jobs   Evaluation 

 
                   
Market Up-
per Explorer-
land Services 
- Expand 
public 
awareness of 
Upper Ex-
plorerland 
Programs   

Continue 
with the e-
newsletter to 
businesses 
and commu-
nities 

Medium 
Lead Organiza-
tion 

EDA, Local 
Funds On-going 1 

Produce 
newsletter 
quarterly  

                   

    

Improve our 
internet, 
website and 
Facebook 
information 

Low 
Lead Organiza-
tion 

EDA, Local 
Funds On-going 1 

Produce 
newsletter 
quarterly  

                   
    Celebrate the 

region's suc-
cesses by 
sending noti-
fications and 
photos to 
area media 

Medium Lead Organiza-
tion 

EDA, Local 
Funds 

On-going 1 Produce so-
cial media 
blasts when 
necessary 
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  Visit various 
cities and 
counties to 
assist with 
project needs 

High  Lead Organiza-
tion 

EDA, Local 
Funds 

On-going 1 Visit cities 
and counties 
via zoom, 
phone, email 
or in-person 

 

CEDS Strate-
gy 

Goal Objective Priority  
Lead Organi-

zation 
Resources  Timeline Jobs   Evaluation 

 
                   

  Increase 
public and 
private insti-
tutional ca-
pacity in 
partnership 
with UERPC 

Host Five-
County City 
Clerk's Asso-
ciation quar-
terly 

High  Lead Organiza-
tion 

EDA, Local 
Funds 

Quarterly 1 Host training 
sessions quar-
terly 

 
                   
    Host Legisla-

tive Breakfast 
annually 

High  Lead Organiza-
tion 

EDA, Local 
Funds 

Annually 1 Host event 
annually 

 
                   
    In collabora-

tion with the 
Iowa Associa-
tion of Mu-
nicipal Utili-
ties, provide 
OSHA train-
ing sessions 
to five-county 
cities in the 
Northeast 
Iowa Safety 
Alliance 

n/a n/a n/a n/a n/a Not complet-
ing anymore 
as the con-
tract was not 
renewed 

 
          

    

Host trainings 
for city and 
county em-
ployees 

low 
Lead Organiza-
tion 

EDA, Local 
Funds 

as sched-
uled 1 

schedule and 
host needed 
trainings   
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ATTACHMENT A 

 

UERPC Newspaper Clipping FYE 2022 
      

Date               Newspaper Article Source 
7/6/2021 Public Hearing- TIP Oelwein Daily Register 

7/6/2021 
Waukon awarded funds for Tierney building reno-
vation Driftless Journal 

7/6/2021 Public Notice Oelwein Daily Register 

7/7/2021 
Public Notice: Minutes of The Allamakee County 
Board of Supervisors The Standard 

7/7/2021 Minutes of Allamakee Cty Board of Supervisors The Standard 

7/7/2021 
Comments sought on draft of five-county Trans-
portation Improvement Program The Standard 

7/7/2021 
Comments sought on draft of five-county Trans-
portation Improvement Program Waukon Standard Online 

7/13/2021 
Comments sought on Draft 5-County Transporta-
tion Improvement Program Driftless Journal 

7/14/2021 
Comments sought on draft Transportation Pro-
gram Times-Register 

7/14/2021 

Waukon City Council sets public hearing for 
wastewater treatment plant funding, discusses 
grand funding concerns raised by Walk-on Waukon The Standard Online 

7/15/2021 Board Minutes Decorah Public Opinion 

7/21/2021 Board of Sup. Of Howard County Cresco Times Plain Dealer 

7/21/2021 Allamakee Co Supervisors- fiber optic projects The Standard 

7/27/2021 
Community asked for input on Fayette Cty. Hous-
ing needs Oelwein Daily Register 

7/28/2021 
Minutes of the Allamakee County Board of Super-
visors The Standard 

7/28/2021 Board of Supervisors of Howard County Cresco Times Plain Dealer 

7/28/2021 
Allamakee Co Supervisors- discuss use of American 
Rescue Plan funding The Standard 

7/29/2021 UERPC Board Minutes Oelwein Daily Register 

7/29/2021 
The search for funds continues for Festina sewer 
project Decorah Public Opinion 

8/3/2021 Community Housing Assistant -ad Driftless Journal 

8/4/2021 
Supervisors address variety of personnel matters, 
approve LP and patching bids The Standard 
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8/4/2021 UERPC is seeking an Assistant Finance Manager Northeast Iowa Extra 

8/4/2021 UERPC is seeking a Housing Department Head Northeast Iowa Extra 

8/4/2021 
Lansing City Council addresses variety of projects, 
other items during delayed regular session The Standard 

8/4/2021 
Community invited to provide input on Fayette 
County housing needs Union Echo Leader 

8/4/2021 Board of Sup. Of Howard County Cresco TPD Legals 

8/4/2021 
Allamakee Co Supervisors- personnel matters, ap-
prove LP and patching bids The Standard 

8/4/2021 Ad -Assistant Finance Officer NE IA Extra 

8/5/2021 UERPC is seeking an Assistant Finance Manager The Standard 

8/5/2021 UERPC is seeking a Housing Department Head The Standard 

8/9/2021 
City taps into new revolving loan fund for new  
homeowner Oelwein Daily Register 

8/11/2021 Council actions aim to improve neighborhoods Oelwein Daily Register 

8/11/2021 
Allamakee Co Supervisors -28E agreements, pro-
jects The Standard 

8/11/2021 
Allamakee Co Supervisors-August 2, 2021 Unoffi-
cial minutes The Standard 

8/11/2021 City of Lansing City Council minutes - July 26, 2021 The Standard 

8/11/2021 
ACED taking nominations for 2021 "Cloy Kuhse 
Positive Impact Award" The Standard 

8/12/2021 Public Notice-UERPC FYE 21 wages Oelwein Daily Register 

8/12/2021 Iowa Energy Center Grant awarded locally Decorah Public Opinion 

8/14/2021 Public Notice Minutes of City Council Oelwein Daily Register 

8/18/2021 NEIRHTF Annual Meeting Announced Times-Register 

8/18/2021 
Economic resiliency meetings provide insight on 
COVID-19's impact on area North Iowa Times-Register 

8/18/2021 NEIRHTF Annual Meeting Announced The Standard 

8/18/2021 
ACED taking nominations for 2021 "Cloy Kuhse  
Positive Impact Award" The Standard 

8/18/2021 Clermont Council considers water drainage project Union Echo Leader 

8/18/2021 
NE IA Regional Housing Trust Fund annual meeting 
announced North Iowa Times-Register 

8/18/2021 

Allamakee Co Supervisors -set public hearing date 
and time for Proviate Burial Ord, agreement-
English Bench Watershed sites The Standard 

8/19/2021 2 -  Public Notices Oelwein Daily Register 

8/19/2021 Public Notice Decorah Public Opinion 

8/19/2021 NEIRHTF Annual Meeting Announced Decorah Public Opinion 

8/22/2021 Notice: NEIRHTF Annual Meeting Announced Cresco Times Plain Dealer 
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8/24/2021 
Community invited to provide input on Fayette 
County housing needs Union Echo Leader 

8/24/2021 Ridgeway to upgrade waste treatment facility Driftless Journal 

8/25/2021 
Minutes of the Allamakee County Board of Super-
visors The Standard 

8/25/2021 
Supervisors-discuss second amendment Sanctuary 
County, speed limit reduction south of Lansing The Standard 

8/31/2021 Walking and Biking School Buses starting soon Driftless Journal 

9/1/2021 

Initial motion to declare Allamakee County a Sec-
ond Amendment Sanctuary does not receive a sec-
ond, resolution not approved after involved discus-
sion The Standard 

9/1/2021 
ACED taking nominations for 2021 "Cloy Kuhse 
Positive Impact Award" The Standard 

9/8/2021 
Public Notice: Minutes of The Allamakee County 
Board of Supervisors The Standard 

   

9/9/2021 Explore Decorah biking field trips this fall Decorah Public Opinion 

9/15/2021 Public Notice: NEIRHTF Annual Meeting Minutes Oelwein Daily Register 

9/15/2021 

Supervisors set public hearing date for revised Pri-
vate Burial Ordinance, approve resolutions for 
Home Base Iowa and Voter Registration Month The Standard 

9/19/2021 Public Notice: RHA Meeting Minutes Oelwein Daily 

9/22/2021 

Supervisors hear updates at regular meeting held 
at Waterville Community Center, approve permit 
for October 2 ATV/UTV ride The Standard 

9/22/2021 
Fayette Council gets Water Street update, talks 
tree removal and chickens Union Echo Leader 

9/22/2021 

Sale of McCabe property opens option for City of 
Waukon to work with new owner on development 
of housing, commercial, recreational possibilities The Standard 

9/22/2021 
Public Notice: Claims allowed by the Allamakee 
County Board of Supervisors  Postville Herald 

9/22/2021 
Allamakee County residents utilizing child-care 
urged to take part in brief local survey The Standard 

9/23/2021 Public Notice: Board Minutes Decorah Public Opinion 

9/24/2021 Public Notice: Executive Board Minutes Oelwein Daily 

9/27/2021 
Hammel sworn in as Lansing Mayor; Council ad-
dresses updates to City Code The Standard 

9/29/2021 
Minutes of The Allamakee County Board of Super-
visors The Standard 
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9/29/2021 Board of Sup. Of Howard County Cresco Times Plain Dealer 

9/30/2021 
Decorah joins Healthiest State Initiative, hosting 
multiple community walks Oct. 6 Decorah Public Opinion 

10/5/2021 
Public Notice: Transportation Improvement Pro-
gram Oelwein Daily 

10/5/2021 
Decorah hosting multiple community walks on 
Wednesday decorahnews.com 

10/5/2021 
Regional electric vehicle collaboration will begin in 
NE Iowa decorahnews.com 

10/5/2021 
Decorah is hosting multiple community walks on 
Wednesday decorahnews.com 

10/6/2021 
Minutes of The Allamakee County Board of Super-
visors The Standard 

10/6/2021 
Public Notice: Board of Sup. Howard Cty & Protivin 
Council Cresco Times Plain Dealer 

10/6/2021 

City of Lansing reminds residents that hydrants will 
be flushed in October; Childcare survey available to 
fill out The Standard 

10/7/2021 Development, tourism director details projects Oelwein Daily 

10/7/2021 
Decorah joins Healthiest State Initiative, hosting 
multiple community walks Oct. 6 Driftless Journal 

10/13/2021 Wadena City Council The Union Echo 

10/13/2021 Board of Sup. Of Howard County Cresco Times Plain Dealer 

10/14/2021 Decorah to install two EV charging stations Decorah Public Opinion 

10/19/2021 Community Housing Assistant ad Decorah Driftless 

10/20/2021 Community Housing Assistant ad The Standard 

10/20/2021 
Supervisors hear variety of updates at session held 
at Robey Memorial Library The Standard 

10/20/2021 City of New Albin Regular City Council Meeting The Standard 

10/20/2021 Public Notice Cresco Times Plain Dealer 

10/20/2021 Elgin council considers funding sources Union Echo Leader 

10/20/2021 Maynard City Council Union Echo Leader 

10/21/2021 
Would it be better if most Decorah streets had a 
20 mph speed limit? decorahnews.com 

10/26/2021 Community Housing Assistant ad Decorah Driftless 

10/27/2021 Allamakee County Board of Supervisors The Standard 

10/27/2021 

Update provided to Board of Supervisors from 
County Social Services includes mental health dis-
cussion, public hearing date for budget amend-
ment approved The Standard 

10/27/2021 
Supervisors discuss funding methods for roads and 
E911 projects Union Echo Leader 
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10/27/21` Elgin City Council Union Echo Leader 

10/28/2021 Board Minutes Decorah Public Opinion 

11/1/2021 Board of Sup. Of Howard County Cresco Times Plain Dealer 

11/2/2021 

Upper Explorerland Regional Planning Commission 
& Winneshiek Energy District Lead Regional Elec-
tric Vehicle Collaborative ICOG News 

11/3/2021 
Supervisors approve amendment to Electronic Ser-
vices System 28E agreement The Standard 

11/3/2021 
Veterans Memorial Hospital is Cloy Kuhse Positive 
Impact Award winner for 2021 The Standard 

11/3/2021 
Public hearings planned for solar project and elec-
tric transmission franchise for Fayette Union Echo Leader 

11/3/2021 Elgin Council will pursue funding for lagoon project Union Echo Leader 

11/5/2021 
Public Notice: Board of Supervisors of Fayette 
County meeting Oelwein Daily 

11/5/2021 Input requested on housing needs Oelwein Daily 

11/10/2021 Elgin City Council Union Echo Leader 

11/10/2021 Fayette City Council Union Echo Leader 

11/10/2021 

Supervisors updated on Weed Commissioner re-
port, approve fuel margin quotes and submitting 
letter of support for rural Waukon fiber optic pro-
ject The Standard 

11/10/2021 Allamakee County Board of Supervisors The Standard 

11/10/2021 Public Notice Times Register 

11/10/2021 City of Elgin to conduct survey Union Echo Leader 

11/10/2021 Public Notice: Supervisors Union Echo Leader 

11/10/2021 
Community invited to provide input on Fayette 
County housing needs Union Echo Leader 

11/10/2021 

Applications are being accepted for several open-
ings on Winneshiek County boards and commis-
sions decorahnews.com 

11/11/2021 
Winneshiek County Boards and Commissions 
Openings Decorah Public Opinion 

11/17/2021 Elgin to conduct income survey for lagoon grant Union Echo Leader 

11/17/2021 
Supervisors approve support for Lansing being the 
end town for RAGBRAI 2022 The Standard 

11/17/2021 Allamakee County Board of Supervisors The Standard 

11/18/2021 Ridgeway City Council Meeting Decorah Public Opinion 

11/18/2021 Public Notice Decorah Public Opinion 

11/22/2021 
Northeast Iowa's multi-use trails a 'backbone' of 
the region's economy The Standard 
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11/22/2021 City of Lansing Special City Council Meeting The Standard 

11/24/2021 Allamakee County Board of Supervisors The Standard 

11/24/2021 Elgin City Council Union Echo Leader 

11/25/2021 Public Notice Decorah Public Opinion 

11/26/2021 Council tables paid firefighter decision Oelwein Daily 

11/29/2021 

Supervisors discuss potential façade improvement 
grant program, hear update from Main Street Lan-
sing, among other matters The Standard 

12/2/2021 Public Notice Decorah Public Opinion 

12/8/2021 Public Hearing: UPRHA Agency Plan Cresco Times Plain Dealer 

12/8/2021 
Elgin completing surveys to secure funding for new 
sewer lagoon Union Echo Leader 

12/8/2021 
Fayette terminates contract with Upper Explorer-
land for CDBG project Union Echo Leader 

12/8/2021 Public Notice Times Register 

12/8/2021 

Allamakee County designated a Home Base Iowa 
Community, voting precinct hearing set at Supervi-
sors meeting The Standard 

12/9/2021 Public Notice (2) Decorah Public Opinion 

12/12/2022 Allamakee Small Business Resource Guide available The Standard 

12/14/2021 
Study of four NE Iowa trails show they have an 
economic impact of $14.8 million decorahnews.com 

12/14/2021 
Regional planners maximize resources to help local 
communities Driftless Journal 

12/15/2021 Fayette City Council Union Echo Leader 

12/16/2021 
Council exploring next step in Fiber-To-The-
Premises high-speed broadband project Decorah Public Opinion 

12/21/2021 Public Notice   Driftless Journal 

12/22/2021 Public Notice Times Register 

12/22/2021 
Funds available for Local Housing Trust Fund pro-
gram Cresco Times Plain Dealer 

12/22/2021 New council member for Elgin begins duties Union Echo Leader 

12/22/2021 
Two Winneshiek County communities are getting 
water/sewer grants decorahnews.com 

12/28/2021 Northeast Iowa cities awarded water/sewer grants Driftless Journal 

12/28/2021 
Volga, Festina and Fort Atkinson awarded water 
and sewer grants Oelwein Daily 

12/29/2021 
Three Northeast Iowa Cities Awarded CDBG Wa-
ter/Sewer Grants Union Echo Leader 

12/29/2021 Fayette City Council Union Echo Leader 
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12/30/2021 Public Notice  Decorah Public Opinion 

1/4/2022 Public Notice (2) Oelwein Daily 

1/4/2022 
Northeast Iowa's multi-use trails a 'backbone' of 
the region's economy Driftless Journal 

1/5/2022 
Volga is among three northeast Iowa cities award-
ed CDBG water/sewer grants Times Register 

1/5/2022 Board of Sup. Of Howard County Cresco Times Plain Dealer 

1/5/2022 
Veterans Memorial Hospital is Cloy Kuhse Positive 
Impact Award winner for 2021 The Standard 

1/5/2022 
Public Notice: Minutes of Allamakee County Board 
of Supervisors Waukon Standard 

1`/5/22 Allamakee Small Business Resource Guide available Waukon Standard 

1/5/2022 
Tellin is Supervisor chair again, Dr. Leo officially 
back on Board of Health Union Echo Leader 

1/5/2022 Tellin back as Fayette County Supervisors chair Oelwein Daily 

1/12/2022 Allamakee County Board of Supervisors The Standard 

1/12/2022 

Supervisors hear recommendations from County 
Compensation Board, agree to take no action on 
100-employee vaccine mandate at this time The Standard 

1/12/2022 Board of Sup. Of Howard County Cresco Times Plain Dealer 

1/12/2022 Board of Sup. Of Howard County Cresco Times Plain Dealer 

1/12/2022 Fayette City Council Union Echo Leader 

1/12/2022 Hawkeye City Council Union Echo Leader 

1/13/2022 Public Notice Decorah Public Opinion 

1/14/2022 
Public Notice: Meeting of Board of Supervisors 
Fayette County Oelwein Daily 

1/15/2022 Council makes board, committee appointments Oelwein Daily 

1/19/2022 Elkader City Council Proceedings Times Register 

1/19/2022 Allamakee County Board of Supervisors Waukon Standard 

1/19/2022 Allamakee Small Business Resource Guide available Waukon Standard 

1/19/2022 
Allamakee-Clayton Electric Cooperative receives an 
additional $3 million in broadband grants Waukon Standard 

1/19/2022 
Fayette seeking construction project manager for 
Fayette Homes project Union Echo Leader 

1/19/2022 Public Notice: Supervisors Union Echo Leader 

1/20/2022 
Allamakee-Clayton Electric Cooperative receives an 
additional $3 million in broadband grants The Standard 

1/20/2022 Public Notice Decorah Public Opinion 

1/20/2022 
Viking Pride Community Wide Supporting students' 
mental health Decorah Public Opinion 
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1/26/2022 
McGregor Council OK's bid for upcoming Main 
Street Sewer Project Times Register 

1/26/2022 Public Notice Times Register 

1/26/2022 
Waukon City Council hears additional update on 
water quality improvement projects, Waukon Standard 

1/26/2022 Allamakee Small Business Resource Guide available Waukon Standard 

1/26/2022 Board of Sup. Of Howard County - The Third Day Cresco Times Plain Dealer 

1/29/2022 Public Notice: City Council Meeting Oelwein Daily 

2/2/2022 
Lansing will be "tire-dip" final destination for RAG-
BRAI 2022… Waukon Standard 

2/2/2022 

Supervisors approve closure or limited opening of 
County offices this Thursday in observance of ser-
vices for Sheriff Deputy John Grampovnik Waukon Standard 

2/9/2022 
Complete survey for county housing needs as-
sessment Times Register 

2/9/2022 Elgin Council apprised of water issues Union Echo Leader 

2/9/2022 Board of Sup. Of Howard County - The Fifth Day Cresco Times Plain Dealer 

2/9/2022 Allamakee County Board of Supervisors Waukon Standard 

2/9/2022 

Waukon City Council approves smaller than antici-
pated increase to maximum property tax levy, sets 
budget public hearing for March 7 Waukon Standard 

2/9/2022 The Allamakee County Board of Supervisors Waukon Standard 

2/9/2022 Fayette City Council Union Echo Leader 

2/14/2022 Public Notice: Meeting of City Council of Postville Postville Herald 

2/16/2022 
TRRC trail planning representatives discuss feasibil-
ity study, future of projects Times Register 

2/23/2022 City of Lansing Special City Council Meeting Waukon Standard 

2/23/2022 

Supervisors approve letter of support for Lansing 
street surfacing grant, American Rescue Plan (ARP) 
funding for Veterans Memorial Hospital Waukon Standard 

2/23/2022 
CP and KCS railroad merger could double daily 
train counts in Lansing The Standard 

2/23/2022 Elgin City Council Union Echo Leader 

2/28/2022 Sup. Of Howard County Times Register 

3/2/2022 Elgin City Council Union Echo Leader 

3/8/2022 Public Notice: UERPC Board Minutes Oelwein Daily 

3/9/2022 From the Board of the Fayette County Supervisors Union Echo Leader 

3/10/2022 Public Notice Decorah Public Opinion 

3/16/2022 Allamakee County Board of Supervisors Waukon Standard 

3/16/2022 Protivin City Council Times Register 
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3/16/2022 Allamakee Small Business Resource Guide available Waukon Standard 

3/16/2022 

Supervisors hear update on Waukon Redemption 
Center, approve ARP funding for digitizing of some 
County records Waukon Standard 

3/16/2022 
Monona Council approves submittal of grant appli-
cation for sewer improvement project Times Register 

3/22/2022 
Upper Explorerland Regional Planning Commission 
consolidating operations at Decorah location decorahnews.com 

3/23/2022 

Allamakee County agencies order excavation to 
stop, take action against bluff land destruction at 
Upper Iowa Resort Waukon Standard 

3/23/2022 

Supervisors approve salary increases, additional 
cyber security measures and budget levy at 17 
cents lower than previous rate Waukon Standard 

3/24/2022 Ridgeway City Council Minutes Decorah Public Opinion 

3/29/2022 UERPC consolidates operations at Decorah location Driftless Journal 

3/29/2022 Waukon Economic Development phased out Driftless Journal 

3/30/2022 UERPC moving Cresco Times Plain Dealer 

3/30/2022 

Supervisors approve transfer from Revolving Loan 
Fund to Allamakee County Economic Development, 
hear plans for VMH to petition for County owner-
ship Waukon Standard 

3/30/2022 Allamakee County Board of Supervisors Waukon Standard 

3/30/2022 
UERPC consolidating its operations at Decorah lo-
cation Waukon Standard 

3/30/2022 
Lansing City Council supports proposal to use City 
Park for Farmer's Market, Music in the Park Waukon Standard 

4/4/2022 
Minutes of The Allamakee County Board of Super-
visors Waukon Standard 

4/6/2022 Allamakee County Board of Supervisors Waukon Standard 

4/6/2022 

Waukon City Council awards contract for Street 
Improvement Project, sets public hearing date for 
loan agreement, approves purchase of water me-
ters Waukon Standard 

4/6/2022 

Supervisors hear favorable review of County's Fis-
cal Year 2021 audit, open road rock resurfacing 
bids and approve temporary closure of A26 seg-
ment Waukon Standard 
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4/8/2022 
Grassley, Ernst Seek To Protect Affordable Housing 
Resources For Iowa Grassley Rep. Newsletter 

4/13/2022 City of Waukon Regular City Council Meeting Waukon Standard 

4/13/2022 

Lansing City Council considers bridge lighting op-
tions and possible change to revised City Code, 
hears of funding options for City Hall improve-
ments The Standard 

4/13/2022 Allamakee Small Business Resource Guide available Waukon Standard 

4/14/2022 Biking field trips for middle schoolers this spring Decorah Public Opinion 

4/14/2022 

Lansing City Council considers bridge lighting op-
tions and possible change to revised City Code, 
hears of funding options for City Hall improve-
ments decorahnews.com 

4/20/2022 

Supervisors discuss vendor fees, permit require-
ments for RAGBRAI, approve courthouse roof re-
pair bid and recommendation for cyber liability 
insurance Waukon Standard 

4/27/2022 
Times Plain Dealer's Hall of Fame Citizens of the 
Year winners Cresco Times Plain Dealer 

4/27/2022 From the Board of the Fayette County Supervisors Union Echo Leader 

4/27/2022 Public Notice Times Register 

4/27/2022 Public Notice: UERPC Executive Board Minutes Oelwein Daily 

4/27/2022 
Supervisors set several upcoming public hearing 
dates among variety of matters Waukon Standard 

4/27/2022 NE Iowa Family STEM Festival is this Thursday Waukon Standard 

4/27/2022 Explaining the role of county supervisors Oelwein Daily 

4/30/2022 
UERPC is consolidating operations at Decorah loca-
tion Times Register 

5/4/2022 

Board of Supervisors approves pair of ordinance 
agenda items, tables plat request based on need to 
study applicable case law Waukon Standard 

5/4/2022 

City of Waukon's financial position, current and 
future projects, needs for housing and daycare all 
discussed at April 25 town hall meeting Waukon Standard 

5/4/2022 Allamakee Small Business Resource Guide available Waukon Standard 

5/4/2022 
Minutes of The Allamakee County Board of Super-
visors Waukon Standard 

5/5/2022 Notice of Public Hearing Decorah Public Opinion 

5/9/2022 Public Notice: UERPC Regional Planning Affiliation  Oelwein Daily 
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5/9/2022 
Public Notice: Allamakee County Board of Supervi-
sors Waukon Standard 

5/9/2022 
Public Notice: Hearing for proposed amendments 
to Regional Planning Affiliation Oelwein Daily 

5/11/2022 
City of New Albin breaks ground for new algae 
wheel wastewater treatment facility Waukon Standard 

5/11/2022 

Supervisors hold two public hearings relating to 
the County's RAGBRAI Ordinance and an amend-
ment to Zoning Ordinance L, among other matters 
at May 9 meeting Waukon Standard 

5/11/2022 
City of New Albin breaks ground for new algae 
wheel wastewater treatment facility The Standard 

5/17/2022 
New Albin breaks ground on innovative 
wastewater treatment facility Driftless Journal 

5/18/2022 Board of Sup. Of Howard County Cresco Times Plain Dealer 

5/18/2022 Elgin council approves new firefighters Union Echo Leader 

5/24/2022 
Exploring New Horizons with Library Biking Field 
Trips News from The League 

5/25/2022 Allamakee Small Business Resource Guide available The Standard 

6/1/2022 Public Notice: UERPC/Regional Planning Affiliation Oelwein Daily 

6/8/2022 

Supervisors approve four-way stop at Dundee 
Drive and Four Corners Road, detour of Hwys. 9 
and 76 for RAGBRAI July 30 Waukon Standard 

6/8/2022 Public Notice Clayton Times Register 

6/8/2022 Board of Sup. Of Howard County Cresco Times Plain Dealer 

6/15/2022 

Supervisors discuss interest in biking trails, ap-
prove special ATV/UTV benefit ride request, hear 
from Sheriff regarding calls at State Forest Waukon Standard 

6/15/2022 Public Notice Clayton Times Register 

6/15/2022 West Union City Council Union Echo Leader 

6/15/2022 
Minutes of The Allamakee County Board of Super-
visors Waukon Standard 

6/15/2022 IowaWORKS Postville Expansion Office is moving Waukon Standard 
 


